Activity D Activity Name Original| Start Finish 2024 2025 2026 2027
Llziigin D[ J[F[M[A[m] sfou[ AT sTO[N[D[J[F[M[A[M] yJou] ATs[O[N][D] y[F[M[A]M[s]uu]A]s[o] N[ D] u[F[M[A]M] y]ou] A[s]O]N]D
Transouroe - Bramah - BASEL'NE 24_10_2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
PROJECT ADMINISTRATION
KEY MILESTONES oo
MS-50 PJMAward 0 21-Dec23 A 0‘ PJMAvr‘rard‘
‘ MS-60 PJM Board Approval 0 21-Dec-23A 0 PJM Board Approval oo
 A1090 Gate 0.5 Project Onboarded 0 01-May-24 A | & Gate 0.5 Project Onboarded
‘ A1380 Gate 3 Start of Engineering 0 01-May-24 A o 0 Gate 3 Start of Engrneenng
‘ AT1100 LNTP 0/ 01-May-24 A ’ LNTP: Lo :
\ A1670 Gate 4 Start of Civil Construction - Phase 2A 0 02-May-25 . . 0 Gate 4 Start of Crvrl Constructron Phase 2A 3
‘ A2360 Gate 4 Start of General Construction - Phase 2B 0 21-May-25 0 Gate 4 Start of General Constructron Phase 2B : :
‘ A2480 Gate 4 Start of Transmission Construction - Phase 2C 0 31-Jul-25 7 7 7 7 7 3 ‘ Gate 4 Stan of Transmsson Constructron Phase 2C
‘ A1590 All Equipment / Material Delivered to Site 0 15-Oct-26 e T } } } 0 AII Equrpment/ Matenal Delrvered to: Srte
e Gate 5 n Sevioe 0 avey2r | e caesnsews
o0 Gato s Fnal Compltin 0 B R O esrmcm
KIEWIT MILESTONES
A2500 Station Enginering Complete 0 31-Oct-25* Q Statron Engrnenng Oomplete }
A2510 Transmission Line Engineering Complete 0 22-Dec-25* L@ Transmrssron Line Engrneenng Complet‘re
A0 Station - Cient Submittal - Civil - Design hntent 30% 0 16-Oct24 | oo . Statron Clrent Submrttal Qrvrl Desrgn Intent 30% !
2210 Station - Client Submittal - Civil - 60% 0 15-Jan-25 S 0 Statron Cliént Subrhittal - Civil - 60%
‘ A1530 Station - Client Submittal - Civil - Issue for Review 90% 0 17-Mar-25 ‘ o Statron Clrent Submrttal Civrl lssue for ReVrew 90%
\ A1400 Station - Client Submittal - Civil - IFC 100% 0 29-Apr-25 . . 0 Statron erent Submrttal ‘Crvrl‘ IFC100%‘
~ A1500  Station- Cient Submittal - Physical / Structural - Design Intent 30% 0 140ct24 | oo 0 Statron Clrent Submrttal PhysrcaI/StructuraI Desrgn intent 30%
\ A2290 Station - Client Submittal - Physical / Structural - 60% 0 16-Jan-25 A . Statron Cllent Submrttal - Physical /;Structural - 60% A 1
‘ A1540 Station - Client Submittal - Physical / Structural - Issue for Review 90% 0 28-Aug-25 b 0 Statron Olrent Submmal Physrcal/StructuraI lssue for Revrewgo%
‘ A1410 Station - Client Submittal - Physical / Structural - IFC 100% 0 24-Oct-25 0 Statron Cl‘rent‘Submrtt‘al Phys‘,rcal‘/ Structqral ‘IFC‘100‘%
~ A1560 Station - Cient Submittal - P&C - Design Intent 30% 0 07Oct24 | oo 0 Statron Clrent Submrttal P&C Desrgn Intent 30% :
‘ A2280 Station - Client Submittal - P&C - 60% 0 03-Feb-25 e : @ Station - Clrent Submrttal LP&C- 60%
‘ A1570 Station - Client Submittal - P&C - Issue for Review 90% 0 28-May-25 .
\ A1580 Station - Client Submittal - P&C - IFC 100% 0 05-Sep-25 9 etatrqn -qrent snbmruarrpgc- rFC 100%
[A1420— Transmission - Client Submittal - Design Intent 30% 0 W 0 Transmrssron Clrem Submrttal Desrgn lntent 30% ' '
‘ A1430 Transmission - Client Submittal - Pre Procurement Review 60% 0 28-Mar-25 } } } 0 Transmrssron Clrent Submrttal Pre Procurement Revrew60% o
\ A1440 Transmission - Client Submittal - lssued for Review 90% 0 23-Oct-25 A Dol ! 0 Transmission - Client Submittal - lssued for Review 90%
‘ A1450 Transmission - Client Submittal - IFC 100% 0 22-Dec-25 S S o : Transmrssron Clrent Submrttal IFC 100% :
~ OWNER MILESTONES A ! ! ! !
MS.260 Full Alta Sunvey Provided 0 30-Aug-24 A L e Nta Su ney varded o o
MS.210 Station - Civil General Plan Client Approval 0 13-Sep-24 .. . 1 . 1 . |e Station-Cui General Plan CIrentApprovaI
MS.270 Station - General Amangement Client Approval 0 20-Sep-24 o - o o e Statron ) GeneraIAnangementCIrentApprovaI 7 777777777
A2260 EDOPS - 230kV 0 07-Oct-24 @ EDOPS -230kV | : 3
A2300 EDOPS - 500kV 0 07-Oct-24 Lo # EDOPS -500kV |
A2310 Transmission Line Scoping (By Owner) 0 21-Oct-24* R 2 Transmrssron Lrne Scoprng (By Owner)
MS.220 Station - Aspen Fault Current Study Provided 0 31-Oct-24* oo ! 0 Statron Aspen Fault Current Study Pr0vrded !
OUTREACH ACTIVITIES ! e
SOAR.150 CPCN Notifications to Officials and Landowners 198 | 15-Apr24 A 28-Jan-25 |:I CPCN Notlf catrons to Offrcrals and Landowners
SOAR.100 Construction Start Notifications 1/26-Jun24 A 26-Jun-24 A ctron Start Notrfcatrons e
SOAR.170 Stakeholder and Local Official Meetings 240 08-Jul-24 A 18-Jun-25 ] Stakeholderand Lot:al Offrcial Meetrngs
SOAR110 Proposed Route Announcement 0 26-Sep-24 B 6 'np';;agéa nauré)x.ananaaénénr """"" e
SOAR 160 LON Notifications to Officials and Landowners 120 31-Mar25 18-Sep-25 S |:| LON Notrfrcatrons to Ofﬁcrals and Landowners
SITING ACTIVITIES A A !
SOAR 120 Siting Work Authorization 120 01-Juk24 A 20-Dec-24 D EmrT—— smng WorkAuthonzatron
SOAR.130 Siting Contractor Kickoff 5 01-Jul-24 A 09-Jul-24 A © . 1 . ' 1 Siting Contractor Krckoff
SOAR140 Selection of the Proposed Route 19-Sep-24 25.8ep24 | 1 1 T i ”s’éréétlénnf’ in;n;abatsga ‘n;uic;. ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
~ PROM5  LandAcquisition 26-Sep-24 31-Dec-24 |:| LandAcqnigtbn

mmmmmm Remaining Level of Effort I Actual Work B Critical Remaining Work Transource - Bramah - BASELINE 24.10.2 Run Date: 09-Oct-24 Data Date: 01-Sep-24
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Activity ID

l TRC.230
l TRC.240

l TRC.330
l TRC.300
l TRC.310

TRC.430
TRC.400
TRC.520
TRC.500
l TRC.440

DETAIL DESIGN

PRE ENGINEERING

A1470
A1480
A1490
A2250
INDIRECTS

TRC.320 Wetlands Delineation & Stream Report (WDR)

Rare, Threatened & Endangered Habitat Study (RTE)
Phase | Cultural Resource Studies - Task 1

Phase | Cultural Resource Studies - Task 2

TRC.420 NPDES Pemit Development - Substation

NPDES Pemit Development - T-Line

National Pollutant Discharge Elimination System (NPDES) Permit Submitte:
National Pollutant Discharge Elimination System (NPDES) Permit Submitte:
State & Federal Water Encroachment Pemit Application Submit/Approval

NPDES - Notice of Termination

A1460 Project Set-Up

Det. Scope

Det. Scope Review
Det. Scope AEP Review & Approval - Station

Det. Scope AEP Review & Approval - P&C

0S01NSWGENOOOGENO Indirects Weekly Support Indirects

Substation Civil Lead Engineer Project Dvip
Substation P&C Lead Engineer Project Dvip
Substation Physical Lead Engineer Project Dvip

0S012LEGENOOOVEAO
0S01YLEGENOOOPLEO
0S010LEGENO0OPROO
0S013LEGENOOOPDS0
0S012LEGENOOOSTEO
0S010LEGENOOOLRPO
0S01YLEGENOOOLREO
0S010LEGENOOOLRP20
0S013LEGENOOOSTEOQ
0S010LEGENOOOLRP10
0S01ESWGENOOOGENO
WORK RELEASE 2A

Substation Structural Lead Engineer Project Dvip

Substation Civil Lead Engineer Lead Rsp

Substation Physical Lead Engineer Lead Rsp
Substation P&C Lead Engineer Lead Rsp
Transmission Lead Engineer Project Dvip

Substation Structural Lead Engineer Lead Rsp

Transmission Lead Engineer Lead Rsp

Power Delivery Electrical Weekly Support

A2320 60% Design Complete Civil

A2330
A2340
A2370
A2350
WORK RELEASE 2B

Develop Final

Pricing

Transource Review / Audit

Kiewit / Transource Reconciliation

Approval & Receipt of Work Authorization

A2380 60% Design Complete Physical / P&C

A2390
A2400
A2420
A2410

Develop Final

Pricing

Transource Review / Audit

Kiewit / Transource Reconciliation

Approval & Receipt of Work Authorization

TRC.220 US Fish & Wildlife Service - Compliance Review, Consults, Notffication & Pe

US Amrmy Cormps of Engineers (USACE) - Compliance Review, Consults, Noti
State Historic Preservation Office (SHPO) - Environmental Review & Culture

20
30

40
110
110

73

40

(&)

15

877

60
60
60
60
48
317
254
15
200
235
505

30
20
20

(&)

30
20
20

(&)

16-Sep-24
16-Sep-24
16-Sep-24

30-Sep-24
30-Sep-24
07-Oct-24
07-Oct-24

28-Oct-24
28-Oct-24
27-Dec-24
27-Dec-24
31-Dec-24

16-May-24 A
29-May-24 A
26-Jul-24 A

02-Aug-24 A
02-Aug-24 A

18-Apr24 A
29-May-24 A
29-May-24 A
29-May-24 A
29-May-24 A
27-Aug-24 A
30-Aug-24 A
03-Sep-24
21-Oct-24
24-Oct-24
11-Nov-24
21-May-25

16-Jan-25
27-Feb-25
27-Mar-25
25-Apr-25

04-Feb-25
18-Mar25
15-Apr-25
14-May-25

20-Sep-24
20-Sep-24
08-Nov-24

25-Oct-24
25-Oct-24
15-Nov-24
15-Nov-24

26-Dec-24
26-Dec-24
03-Jun-25
03-Jun-25
11-Apr25
17-Jun-27

28-May-24 A

25-Jul-24 A
01-Aug-24 A oo 1 De
2ageA | m
22-Aug-24 A . |

0 Pen'mttlng Nlatnx Recelved

0! US Flsh & Wlldllfe Servr(:e Compllanoe Revlew Consults Notfrcatron & Permrtng

1:Us Army Corps of Engineers (USACE) Compliance Revre

JConsults, Notrt" cation & Permrtrng

|:I State Hrstonc Preservatlon Off ice (SHPO) Envrronmental ReV|ew & Cultural Resouroes Consult

|:|‘ Wetlands Delineation & Stream Repon ‘(WDR) 3

[:I Rare Threatened & Endangered Habrtat Study (RTE)

|:I PhaselCultural Resource Studres Task1
'] Phase | Cultural:Resource Studies - Task 2

l::F NPDES Permit De\)elobmeht—Substation f
|:I NPDES Permrt Development TLrne

[C—————— National Polutant Drscharge Elrmrnatron System (NPDES) Permrt Submrtted/Approval Substat(on

l:l Natlonal Pollutant Dlscharge Ellmlnatlon System (NPDES) Permrt Submltted/ApprovaI Tllne
|:I State & Federal Water Encroachment Permrt Applrcatlon Submrt/Apprcwal ! ‘

ot. Soope ReV|ew
Det Sdope AEP ReVrew & Approval Statron
Det Soope ‘AEP Revrew& Approval P&C

Activity Name Original| Start Finish 2024 2025 2026 2027
Llziigin D[ J[F[M]ATM] y]ou] A s[o[ N[ D[ J[F[m[A]M] J[Jul[A[ s[o[ N[ J[F[M[A[M[ JJou] ATsTo[ N[ D] uTF[mM[A[m[ J]u][ Al s]o]N][D
l PRO.100 Owner Land Survey 10 16-Oct-24* 29-Oct-24 e i O OwnerLand Survey e
l PRO.1130 Close on Station Property 0 31-Dec-24 0 Close ‘on Btation Property
l PRO.1140 Station Site Ready for Construction 0 12Feb25 | . 1 o o L (“s'téilb}{ 's.{e; léééayrér &hét’rir&rbH
~ TRC MILESTONES ‘ ‘ .

TRC.200 Assumed NTP 0 16-Sep-24* * Assumed NTP

TRC.250 Receipt of Final Limits-of-Disturbance (LOD) 0 16-Sep-24 L Reoelpt of Flnal leltsof Dlsturbance (LOD)

TRC.270 Desktop Environmental Review 0 08-Nov-24 . @ Desktop Environmental Review

TRC.260 Environmental Field Studies Completed 0 15Nov24 | ¢ L Lo 6 'eav'.rar;rﬁéararr&.aa'siua;e's' 'c;amaéa """""

TRC.280 Pemitting Matrix Received 0 03-Dec-24

| & NPDES!- Notice! of Ten

15-Jun-27

16-Oct-24
25-Nov-24
31-Oct-24
27-Nov-24
31-Oct-24

:I iSubfstat:ion ﬁvil iLeafd Engineer l:ﬁrojefct dvlp
[C———1' Substation P&C Lead Engineer Project Dvip
I::l Substation Physical Lead Engrneer Project Dvip

|:I Substation Structural Lead | Engineer PrOJect Dvlp
l:l Substatlon Crvrl Lead Englneer Lead Rsp !

31-00-25 o

04-Sep 25
08-Nov-24 A

11-Aug-25
16-Oct-25
21-May-27

15-Jan-25
26-Feb-25
26-Mar-25
24-Apr-25
01-May-25

03-Feb-25
17-Mar-25
14-Apr-25
13-May-25
20-May-25

l Substatron Physrcal Lead Engrneer Lead Rsp
] Substatron P&C Lead Engrneer Lead Rsp ‘
E:I Transmrssron Lead Englneer PrOJect Dvlp o -

[ 1 Substation Structural Lead EngrneerLead Rsp
""" Transmission Lead Engineer Lead Rsp |

7 Indirects Weekly, Supp

: :I Develop Frnal Pncmg } ‘
(A i Transaurce Revrew/Audrt

l:l Krewrt / Transource Reooncrlratnn

El Approyal&Reoelpt of:VVOr:kAuthor;izatl:on

0 60% Desngn Complete Phy3|cal / P&C
=2 :Develop Final Pricing
} l:l Transource Review /. Audrt

|:I KIert/ Transouroe Rewncllraton ‘
-0 Approval & Reoelpt of WorkAuthonzatron

) Power Delivery Eledtrical

mmmmmm  Remaining Level of Effort

= Actual Level of Effort

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone

Transource - Bramah - BASELINE 24.10.2

Run Date: 09-Oct-24 Data Date: 01-Sep-24
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Activity ID

[Activity Name

WORK RELEASE 2C

A2430 60% Design Complete Transmission

A2440 Develop Final Pricing

A2450 Transource Review / Audit

A2470 Kiewit / Transource Reconciliation

A2460 Approval & Receipt of Work Authorization
STATION ENGINEERING 500kV

STATION CIVIL

0S0123EGENO0OCIVO 500kV Substation Civil Extemal 30% Issue - General

‘ ENG.SUB.1280 500KV Substation Civil 30% Client Rvw

0S0126GGEN0O00CNO 500kV Substation Civil Extemal 60% Issue - General

‘ ENG.SUB.580 500kV Substation Civil 60% Client Rvw
0S0129GGEN000CIVO 500kV Substation Civil Extemal 90% Issue - General
‘ ENG.SUB.500 500KV Substation Civil 90% Client Rvw

0S01200GEN000CIVO 500KV Substation Civil IFC - General

‘ 0S01200GEN000SUPO 500KV Substation Civil IFC - Permit Support

~ STATIONAG/BG

0S010AAGENO00DCS0 500KV Substation Physical Prelim / IFR Calc Design Criteria | GEN

500kV Substation Physical Prelim Owner Review Calc Design Criteria | GEN
500kV Substation Physical Final Report / IFC QC Calc Design Criteria | GEN

‘ 0S010WRGEN0O00DCS0
‘ 0S01000GEN000DCS0

0S010PMGENOOOCGEO 500kV Substation Physical Prelim Calc - Grounding Study

‘ 0S010POGENOOOCGEO
‘ 0S010FQGENOO0CGEO

500kV Substation Physical Prelim Owner Review Calc - Grounding Study
500kV Substation Physical Final Report QC Calc - Grounding Study

0S010PMGEN000CMO0 500KV Substation Physical Prelim Calc

‘ 0S010POGEN000CMO0
‘ 0S010FQGEN000CMO0

500KV Substation Physical Prelim Owner Review Calc
500kV Substation Physical Final Report QC Calc

0S013PMGENO000SPGO 500KV Substation Structural Prelim Calcs

500kV Substation Structural Prelim Owner Review Calcs
500kV Substation Structural Final Report QC Calcs

‘ 0S013POGEN000SPGO
‘ 0S013FQGEN000SPGO

0S0103EGENOOOPHYO 500kV Substation Physical Extemal 30% Issue - General

‘ ENG.SUB.200 500KV Substation AG/BG 30% Client Rwv

0S0136GGENO00OSPGO 500kV Substation Structural Extemal 60% Issue - General

\ 0S0106GGENOOOPHY0
\ ENG.SUB.970

500kV Substation Physical Extemal 60% Issue - General
500kV Substation AG/BG 60% Client Rwv

0S0109GGENOOOPHYO 500KV Substation Physical Extemal 90% Issue - General

500kV Substation Structural Extemal 90% Issue - General
500kV Substation AG/BG 90% Client Rwv

\ 0S0139GGENO00SPGO
\ ENG.SUB.550

0S01300GEN000SPGO 500KV Substation Structural IFC - General

‘ 0S01000GENO0OPHYO 500kV Substation Physical IFC - General

~ PROTECTION & CONTROL ENGINEERING

‘ ENG.SUB.800 500kV Substation P&C 30% Client Rvw - General

0S01YBGGENO0OOP&CO
ENG.SUB.950

500kV Substation P&C 60% Client Rvw - General

500KV Substation P&C Extemal 60% Issue - General

Original
Duration

30
20
20

30
10

33
10

33

10

20
20

56
10
15

56
10
15

56
10
15

56
10
15

30
10

53
53
10

50
50
10

20
20

0S01Y3EGENOOOP&CO 500kV Substation P&C Extemal 30% Issue - General

15

[Start

14-Apr-25
28-May-25
25-Jun-25
24-Jul-25

05-Sep-24
17-Oct-24

25-Nov-24
16-Jan-25

30-Jan-25
18-Mar-25

01-Apr-25
01-Apr-25

29-Oct-24
22-Jan-25
05-Feb-25

05-Dec-24
26-Feb-25
12-Mar-25

24-Oct-24
17-Jan-25
21-Mar-25

24-Oct-24
17-Jan-25
08-Aug-25

03-Sep-24
15-Oct-24

29-Oct-24
29-Oct-24
17-Jan-25

31-Jan-25
19-Jun-25
29-Aug-25

15-Sep-25
15-Sep-25

08-Oct-24

29-Oct-24
04-Feb-25

[Finish

11-Apr-25
27-May-25
24-Jun-25
23-Jul-25
30-Jul-25

16-Oct-24
30-Oct-24

15-Jan-25
29-Jan-25

17-Mar-25
31-Mar25

29-Apr-25
29-Apr-25

21-Jan-25
04-Feb-25
25-Feb-25

25-Feb-25
11-Mar-25
01-Apr-25

16-Jan-25
30-Jan-25
10-Apr-25

16-Jan-25
30-Jan-25
28-Aug-25

14-Oct-24
28-Oct-24

16-Jan-25
16-Jan-25
30-Jan-25

10-Apr-25
28-Aug-25
12-Sep-25

10-Oct-25
10-Oct-25

28-Oct-24

03-Feb-25
24-Feb-25

2024

2025 2026 2027

O

J[F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M[J[Jul[A[s[o[N[D

JlFlMlAlMlJlJullA

slolNl JlFlMlAlMlJlJullAlSlOlNlD

0 60% DeS|gn ;Complete Transm|33|on
I:I DeveIOp Fmal Pncmg ‘
I:I Transouroe Reylew/Audlt

I:I Klewﬂ / Transource Reooncnllaton

I Approval & Receipt of Wonl(Authoﬁzatibn !

I:I 500kV Substatlon O|V|I Extemal 30% lssue General

I:l 500kV Substahon CMI 30% Client va

I:I 500kV Substatlon C|V|I Extemal 60% lssue General
I:l 500kV Substatlon Clwl 60% Chent va Lo

I:I 500kV Substatlon C|V|I Extemal 90% Issue General
L |:| 500kVSubstat|on C|V|l90%CI|enthw ‘

I:l 500k\/ Substatlon C|V|I IFC General
I:I 500kV Substatlon C|V|I IFC Pen'mt Support

I:I 500kV Substatlon Phy5|cal Prellm / IFR Calc DeS|gn Crrtena | GEN
Do |:| 5OOKV Substation Physical Prelim Owner Review Calc Design Citeria | GEN
i 500kV Substatlon Physu:al Fnal Report / IFC QC Calc De5|gn Cntena | GEN

I:I 500kV Substatlon Physx:al Prellm Calc Gmundmg Study b
I:| 500kV Substatlon Physu:al Prellm Owner Rewew Calc Gmundlng Study
I:l 500kV Substatlon Phy3|ca| Flnal Repon QC CaIc Groundlng Study

I:I 500kV Substatlon Phy3|cal Prellm Calc oo
EI 500kV Substatlon Phy3|cal Prehm Owner Rewew Calc !
I:I 500KV Subst on Physmal Flnal Report QC Qalc

I:I 500kV Substatlon Stmctural Prellm Calcs

EI 500kV Substat|on Struciural Prellm Owner Rewew Calcs
‘ I:I 500kV Substaﬁon Structural Flnal Report QC Calcs

I:I 500kV Substatlon Physmal Extemal 30% lssue General
I:| 500k\/ Substatlon AG/BG 30% Cllent va ‘

I:::I 500kV $ub$tat|on Srtructural Extemal 60% Issue General

I:I 500kV Substatlon Phy3|cal Extemal 60% Issue General
! I:I 500kV Substatlon AG/BG 60% Chent vav ‘

l:::l 500kv Subst on Phy cal Extemal 90% lssue General Do
o } I:I 500kV Substatlon Structural Extemal 90% Issue General }
Do I:I 500kV Substanqn AG/BG 90% Qllent va ! !

IZ:I 500kv Substatlon Structural IFC General

| SOOKV Substation Physpal IFC - Gen‘eral‘

[C1 500KV Substation P&C Extemal 30% Issue - Genéral '
|:| 500k\/ Substatlon P&C 30% Cllent va General

I:::l 500kV Substatlon P&C Extemal 60% lssue General :
. I:I 500kV Substatlon P&C 60% Cllent va General

mmmmmm  Remaining Level of Effort
= Actual Level of Effort

I Actual Work I Critical Remaining Work
1 Remaining Work 4 @ Milestone

Transource - Bramah - BASELINE 24.10.2

Run Date: 09-Oct-24 Data Date: 01-Sep-24
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Activity ID

ENG.SUB.900 500kV Substation P&C 90% Client Rvw

0S01YOOGENO00OP&CO

STATION ENGINEERING 230kV
STATIONAG/BG

500kV Substation P&C IFC - General

‘ ENG.SUB.920 230kV Substation AG/BG 30% Client Rwv

0S0206GGENOOOPHYO
ENG.SUB.980

230KV Substation Physical Extemal 60% Issue - General
230kV Substation AG/BG 60% Client Rwv

230KV Substation Structural Extemal 90% Issue - General
230kV Substation AG/BG 90% Client Rwv

\ 0S0239GGENO0OSPGO
\ ENG.SUB.490

0S02300GEN000SPGO 230kV Substation Structural IFC - General

‘ 0S02000GENO0OPHYO 230KV Substation Physical IFC - General
~ PROTECTION & CONTROL ENGINEERING

0S02Y3EGENO0OOP&CO 230kV Substation P&C Extemal 30% Issue - General

‘ ENG.SUB.930 230KV Substation P&C 30% Client Rvw - General

0S02YB6GGENO0OOP&CO 230kV Substation P&C Extemal 60% Issue - General

‘ ENG.SUB.960 230kV Substation P&C 60% Client Rvw - General

0S02Y9GGENO0OP&CO 230kV Substation P&C Extemal 90% Issue - General

‘ ENG.SUB.940 230kV Substation P&C 90% Client Rvw

0S02YOOGENO00OP&CO 230kV Substation P&C IFC - General

LINE ENGINEERING
DESIGN INTENT 30% SUBMITTAL

ENG.TLINE.350 Overhead Transmission Extemnal 30% Issue - Line Model - PLS-CADD Modt
ENG.TLINE.360 Overhead Transmission External 30% Issue - Miscellaneous - Bill of Materia
ENG.TLINE.370 Overhead Transmission Extemal 30% Issue - Steel Supports - Steel Fabrice
ENG.TLINE.380 Overhead Transmission Extemal 30% Issue - Plan & Profile Drawings
ENG.TLINE.390 Overhead Transmission Extemnal 30% Issue - Assembly Drawings
ENG.TLINE.400 Overhead Transmission Extemnal 30% Issue - IFR Design Criteria
ENG.TLINE.410 Overhead Transmission 30% Client Rvw

60% COMPLETE
ENG.TLINE.440 Overhead Transmission Extemal 60% Issue - Assembly Drawings
ENG.TLINE.450 Overhead Transmission Extemnal 60% Issue - Foundation Drawings
ENG.TLINE.460 Overhead Transmission External 60% Issue - Miscellaneous - Bill of Materia
ENG.TLINE.470 Overhead Transmission External 60% Issue - Line Mode| PLS-CADD Model
ENG.TLINE.480 Overhead Transmission Extemnal 60% Issue - Plan & Profile Drawings
ENG.TLINE.690 Overhead Transmission Extemnal 60% Issue - Design Ciiteria
ENG.TLINE.490 Overhead Transmission Extemal 60% Issue Steel Supports - Steel Fabrica
ENG.TLINE.500 Overhead Transmission 60% Client Rvw

ISSUE FOR REVIEW (IFR) 90% SUBMITTAL
ENG.TLINE.510 Overhead Transmission External 90% Issue - Assembly Drawings
ENG.TLINE.520 Overhead Transmission External 90% Issue - Foundation Drawings
ENG.TLINE.530 Overhead Transmission Extemnal 90% Issue - Miscellaneous - Bill of Materia
ENG.TLINE.540 Overhead Transmission External 90% Issue - Line Mode| PLS-CADD Model
ENG.TLINE.550 Overhead Transmission Extemal 90% Issue - Plan & Profile Drawings
ENG.TLINE.560 Overhead Transmission External 90% Issue - Specs Book | Staking Tables
ENG.TLINE.570 Overhead Transmission External 90% Issue - Specs Book | Stringing Tables
ENG.TLINE.580 Overhead Transmission Extemal 90% Issue - Structure Data Sheets

0S0236GGENO00OSPGO 230KV Substation Structural Extemal 60% Issue - General

15

30

0S0203EGENOOOPHYO 230kV Substation Physical Extemal 30% Issue - General

10

53
53
10

50

0S0209GGENOOOPHYO 230KV Substation Physical Extemal 90% Issue - General

50
10

30

30

25
15

65

15

65
15

55

25
25
25
25
25
10

55
55
55
55
55
55
55
10

50
50
50
50
50
50
50
50

29-May-25

03-Sep-24
15-Oct-24

29-Oct-24
29-Oct-24
17-Jan-25

31-Jan-25
19-Jun-25
29-Aug-25

15-Sep-25
15-Sep-25

03-Sep-24
08-Oct-24

29-Oct-24
04-Feb-25

25-Feb-25
29-May-25

19-Jun-25

11-Nov-24
11-Nov-24
11-Nov-24
11-Nov-24
11-Nov-24
11-Nov-24
18-Dec-24

13-Jan-25
13-Jan-25
13-Jan-25
13-Jan-25
13-Jan-25
13-Jan-25
13-Jan-25
31-Mar-25

14-Aug-25
14-Aug-25
14-Aug-25
14-Aug-25
14-Aug-25
14-Aug-25
14-Aug-25
14-Aug-25

18-Jun-25

05-Sep-25

14-Oct-24
28-Oct-24

16-Jan-25
16-Jan-25
30-Jan-25

10-Apr-25
28-Aug-25
12-Sep-25

24-Oct-25
24-Oct-25

07-Oct-24
28-Oct-24

03-Feb-25
24-Feb-25

28-May-25
18-Jun-25

05-Sep-25

17-Dec-24
17-Dec-24
17-Dec-24
17-Dec-24
17-Dec-24
17-Dec-24
03-Jan-25

28-Mar-25
28-Mar-25
28-Mar-25
28-Mar-25
28-Mar-25
28-Mar-25
28-Mar-25
11-Apr-25

23-Oct-25
23-Oct-25
23-Oct-25
23-Oct-25
23-Oct-25
23-Oct-25
23-Oct-25
23-Oct-25

Activity Name Original | Start Finish 2024 2025 2026 2027
Lz D[ J[F[M]ATM] y]ou] A s[o[N[D JIF[m]ATm] s AT sTo[N]D J[F[M[A[M[J[Jul[A[s[o[N[ J[F[M[A[M[J[Jul[A[s[o[N[D
0S01Y9GGENO0OP&CO 500kV Substation P&C Extemnal 90% Issue - General 65 25-Feb-25 28-May-25 S [ A

:I 5Q0kV: Substation P&C Extemal 90% lssue: - General
(| ‘500‘kV $ubstat|on R&C 90% Cllent va ‘ ‘

. [C———1 500KV Suibstatiori P&C IFC - Genéral '

|:I 230kV Substauon Physu:al Extemal 30% lssue General
|:| 230kV Substatlon AG/BG 30% Cllent va -

|:| 3230kv $ubstati¢n Sjtmctural}Extemafl 60% Issue - General

|:I 5230:kV $ubstatien thsit:al I:Exter:'nal 60% Isstfle - :Gen:erali
} I:l 230kV Su}bsta]tion]AG/;BG 60% Client va ] -

|:I 230kV Substatlon Physmal Extemal 90% lssue General ‘ ‘
‘ Do I:I 230kV Substatlon Structural Extemal 90% Issue General
- l:l 230kV Substatlon AG/BG 90% Ollent va

3 :l; 23pkv33ubjstat3ion stmjctural IFQ—G‘eneiral
- [C3: 230KV Substation Physical;FC - General

|:I 230kV Substatlon P&C Extemal 30% lssue General
EI 230kV Substatlon P&C 30% Chent va General }

I:I 230kV Substatlon P&C Extemal 60% Issue General

|:I 230kV Substatlon P&O 60% Cllent va General

I:::I 230kV Substatlon P&C Extemal 90% Issue General
. |:I 230kV Substatlon P&C 90% Cllent va .

|:| 230kV Substatlort P&C IFC General

) — }0verhead Transmlssmn Extemal 30% Issue Lme Model PLS—CADD ModeI&KMZ }
- =0 Overhead Transmission Extemal 30% Issue < Miscellaneous - il of Materials ‘

vaemead Transmlsslon Extemat 30% IsaJe Steel Supports Steel Fabncatlon Drawungs

vaemead Transmlssmn Extemal 30% Issue - Assembly Drawmgs

) —
|:I }Overhead Transmssmn Extemal 30% Issue Plan & Prof le Drawmgs
— }Ovemead Trans"nlssmn Extemal 30% Issue IFR DeS|gn Cntena

N — Overhead Transmlssmn Extemal 60% lssue Assembly Drawmgs

I:I Overhead Transmssmn Extemal 60% lssue Foundatlon Drawmgs ‘

- ———1 Overhead Tranismission Extemal 60% Issue - Miscellaneous - Bl of Materials
* /1 Overhead Transm.ss.on Extemal 60% Issue - Lme Model PLS- CADD Model & KMZ

. /7 Overhead Transnlssmn Extemal 60% Issue - Plan & Profile Drawmgs

|:I Overhead Transnmsson Extemal 60% lssue Desgn Crttena

} I:F Overhead Transmlssmn Extemal 60% lssue Steel Supports Steel Fabncatlon Dravwngs
Lo |:| Ovethead Transhlssion 60% Cllent RVW ‘

‘Extemal 90% |ssue Assembly Drawu gs
Overhead Transmssmrt Extemal 90% Issue Fou ndatlon Drawmgs
 Overhead Transmissiori Extemal 90% Issue - Miscellaneous + Bill of Materials:
Ovemead Trans"nlssmn Extemal 90% Iswe Lme Model PLS-CADD Model & KMZ
Overhead Tranm’ussmn Extemal 90% Issue Plan & Prof le Drawmgs Do
"”"'"""”""”'"”"'”"'”""”'"”"'”f&éhiééa"T}éhéﬁ{s'siéh'Ektéhié{édb/;t's'sﬁél's'bé'cé'ébak]’s’tékih@;’fébiés'"‘ """""""""""""
* Overhead Transmission Extemal 90% Issue - Specs Book |Stnng|ng Tables
Ovemead Transmsalon Extemal 90% Issue Structure Data Sheets

I Actual Work
1 Remaining Work 4

mmmmmm  Remaining Level of Effort

= Actual Level of Effort & Milestone

I Critical Remaining Work

Transource - Bramah - BASELINE 24.10.2

Run Date: 09-Oct-24 Data Date: 01-Sep-24
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Activity ID Activity Name Original| Start Finish 2024 2025 2026 2027
Llziigin D[ J[F[M]ATM] y]ou] A S[O[N[D J[F[M[A[M[J[Jul[A[s[o[N[ J[FIm]ATm] s AT sTo[N[D[J]F]m A[M[J[Jul[A[s[o[N[D
ENG.TLINE.590 Overhead Transmission Extemal 90% Issue - Steel Supports - Steel Fabric: 50 14-Aug-25 23-Oct-25 S I Lo I:I Ovemead Transmission Extemal 90% Issue:- Steel Supports Steel Fabncatron Drawrngs
ENG.TLINE.600 Overhead Transmission 90% Client Rvw 10| 24-Oct-25 06-Nov-25 EI Overhead Transmrssron 90% Clrent va } ‘
ISSUED FOR CONSTRUCTION (IFC) 100% COMPLETE e
ENG.TLINE.610 Overhead Transmission IFC - Assembly Drawings 30| 07-Nov-25 22-Dec-25 e Ovérhe‘ad Tran ‘smis‘sion‘ IFC‘ As‘sem‘bly braWingé ‘
ENG.TLINE.620 Overhead Transmission IFC - Foundation Drawings 30 07-Nov-25 22-Dec-25 —: Overhead Transmrssron IFC Foundatron Drawngs Lo
ENG.TLINE.630 Overhead Transmission IFC - Miscellaneous - Bill of Materials 30 07-Nov-25 22-Dec-25 I::I Overhead Tranynrssron IFC Mrsoelhneous Brll of Matenals
ENG.TLINE.640 Overhead Transmission IFC - Line Model PLS-CADD Model & KMZ 30 07-Nov-25 22-Dec-25 '[=1 : Overhead Transmission IFC -Line Model PLS-CADDModel & KMZ
ENG.TLINE.650 Overhead Transmission IFC - Plan & Profile Drawings 30 07-Nov-25 22Dec25 | ¢ ¢ ﬁj’;'o'vemgaa 'r'raaa;rgs'.aa iF'c':' 'r»rara'g'rrarg brauhéa """""""""""""""""""""
ENG.TLINE.660 Overhead Transmission IFC - Specs Book | Staking Tables 30 07-Nov-25 22-Dec-25  — Ovemead Transnrssron IFC Specs Book | Stakrng Tables
ENG.TLINE.670 Overhead Transmission IFC - Specs Book | Stringing Tables 30 07-Nov-25 22-Dec-25 'CZ3 ; Overhead Transmission IFC. - Specs Bo ok | Stringing Tables -
ENG.TLINE.680 Overhead Transmission IFC - Structure Data Sheets 30| 07-Nov-25 22-Dec-25 I___I Overhead Tranynrssron IFC Structure Ehta Sheets ! S
ENG.TLINE.700 Overhead Transmission IFC - Steel Supports - Steel Fabrication Drawings 30 07-Nov-25 22-Dec-25 —/ Over’nead Tran Srnrssron IFC StEeI Suppons Steel Fab ncation Drawrngs
PROCUREMENT oo A
MATERIAL A
OWN.Material Power Transformer - Owner Provided 0 05-Jun-26 @ Power Transformer - Owner Provided !
STATION . . . . . . . . . . .
~ OSO10BBGENOOOBSRO  IFP - HV Breaker 11 29-May-24 A 17-Sep-24
‘ 0S010VDGENOOOBSRO Receive Vendor Bids - HV Breaker 9 26-Jun-24 A 10-Jul-24 A [ ] Reoe ive Vendor Brds HV Breaker
\ PROC.BRK.110 TBA- HV Breaker 5 19-Jul-24 A 25-Jul-24 A B TBA- HV Breaker 3 !
\ 0S01000GENO0OBSRO IFC / Award - HV Breaker 9 18-Sep-24 30-Sep-24 3 |:| IFC/Award HV Breaker T
~ 0S010VCGENOOOMBVO VCA- HV Breaker 471 01-Oct-24 13-Aug-26 | S — VCA HV Breaker
\ PROC.BRK.130 Receive Vendor Drawings - HV Breaker 30| 01-Oct-24 NNov24 | o L rfj”rééea;v'e"vgrua;muagg'uvarégk'ar """"""" o
~ PROCBRK.140 Manufacture and Delivery - 500KV Breaker (100 wks) 515 01-Oct-24 15-0ct-26 | Manufacture and Delivery - 500KV Breaker (100 wks):
\ PROC.BRK.215 Manufacture and Delivery - 230kV Breaker (100 wks) 515 01-Oct-24 15-Oct-26 7] Manufacture and Delivery - 230KV Breaker (100 wks).
 PROCBRK325 Manufacture and Delivery - 69KV Breaker (100 wks) 515 01-Oct-24 15-0ct-26 —————————————————————————————— N VT T and Delivery - 6OKV. Breaker(100 wks)
\ PROC.BRK.145 Delivery to Site - 500kV Breaker 0 15-Oct-26 . I L0 1 . 1 e DelverytoSite {500kV Breaker:
‘ PROC.BRK.315 Delivery to Site - 230kV Breaker 0 15-Oct-26 3 Delrvery to Srte 230kV Breaker
‘ PROC.BRK.335 Delivery to Site - 69KV Breaker 0 15-Oct-26 * Delrvery to Srte 69kV Breaker }
PROC.SSVT.100 IFP - SSVT 13 06-Sep-24 24-Sep-24 |:| IFP SSVT ‘ !
‘ PROC.SSVT.200 Receive Vendor Bids - SSVT 15| 25-Sep-24 15-Oct-24 I:I Receive; Ve ndor Brds SSVT
\ PROC.SSVT.300 TBA- SSVT 10 16-Oct-24 29-Oct-24 O TBA-SSVT !
\ PROC.SSVT.400 IFC/Award - SSVT 1| 30-Oct-24 30-Oct-24 t IFC/Award - SsvT
‘ PROC.SSVT.600 Receive Vendor Drawings - SSVT 30 31-Oct-24 13-Dec-24 |:I Recerve Vendor‘Drawrngs SSVT e
~ PROC.SSVT.700 Manufacture and Delivery - SSVT (100 wks) 500 31-Oct-24 26-Oct-26 e — | Manufacture and Delrvery SSVT (100 wks)
\ PROC.SSVT.800 Delivery to Site - SSVT 0 26-Oct-26 . oo . 0 Dellvery to Slte SSVT b
0S010AAGENO000ICS0 IFR - Commodities 17| 31-Jan-25 24-Feb-25 l:l IFR Oommodrtres
\ 0S01011 GENOOOICS0 IFR Review - Commodities 5 25-Feb-25 03-Mar-25 . 0 IFRReview- Commodrtres ! !
‘ PROC.COMM.100 Receive Vendor Bids - Commodities 9 04-Mar-25 14-Mar-25 EI Recerve Vendor Brds Oommodrues
‘ PROC.COMM.200 TBA - Commodities 1/ 17-Mar25 17-Mar-25 o TBA Oommodrtres j ‘ :
\ 0S01000GEN000ICS0 IFC / Award - Commodities 20| 21-May-25 18-Jun-25 S IFC/Award Commodmes N !
\ 0S010VCGENOQOEICO VCA - Commodities 140 | 19-Jun-25 09-Jan-26 B e— a| ‘r/CA Commiodties '
\ PROC.COMM.300 Manufacture and Delivery - Commodities (28 wks) 149 25-Jul-25 26-Feb-26 .| [ Manufacture and Delivery - Commodrtres (28 wks)
\ PROC.COMM.400 Delivery to Site - Commodities 0 26-Feb-26 A 0 Delrvery to! Srte Commodrtres b
\ PROC.REAC.100 IFP - Limiting Reactors 11 31-Jan-25 14-Feb-25 ‘ o ;
‘ PROC.REAC.120 Receive Vendor Bids - Limiting Reactors 15 17-Feb-25 07-Mar-25 EI Reoelve Vendor Brds erhrtrng Reactdrs
‘ PROC.REAC.130 TBA- Limiting Readors 1| 10-Mar-25 10-Mar-25 I TBA Umtrng Readors b
‘ PROC.REAC.140 IFC / Award - Limiting Reactors 10| 21-May-25 04-Jun-25 : ! EI IFC/ Award errtrng Reactors oo : :
\ PROC.REAC.160 Manufacture and Delivery - Limiting Reactors (42 wks) 210 31-Oct-25 01-Sep-26 P  — —— r Manufacture and Delrvery errtrng Reactors (42 wks)
‘ PROC.REAC.170 Delivery to Site - Limiting Reactors 0 01-Sep-26 Lo 9 Delrvery to Srte errtrng Reaotors
0S010BBGENOOOSOEO IFP - Outdoor Equipment 11| 31-Jan-25 14-Feb-25 EI IFP Outdoor Equrpment .
‘ 0S010VDGENOOOSOEO Receive Vendor Bids - Outdoor Equipment 14| 17-Feb-25 06-Mar-25 I:I Recelve Vendor Brds OutdoorEqurpment
‘ PROC.EQP.100 TBA - Outdoor Equipment 10 07-Mar-25 20-Mar-25 ‘ ‘o TBA O.rtdoor Equrpment
\ 0S01000GENOOOSOEQ IFC / Award - Outdoor Equipment 2| 21-May-25 22May-25 | o r’fir'crAwara"'ouraa;)'r'e'qu.pmem

mmmmmm Remaining Level of Effort I Actual Work

= Actual Level of Effort

1 Remaining Work 4

I Critical Remaining Work
@ Milestone

Transource - Bramah - BASELINE 24.10.2

Run Date: 09-Oct-24 Data Date: 01-Sep-24
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Activity ID Activity Name Original| Start Finish 2024 2025 2026 2027
Llziigin Dl J[F[M[A]m] yJau[ AT STO[N]D J[F[M[A[M[J[Jul[A[s[o[N[ J[F[M[A[M[J[Jul[A[s[o[N[ J[F[M[A[M[J[Jul[A[s[o[N[D
\ 0S010VCGENOOOOEVO VCA - Outd oor Equipment 135 23-May-25 04-Dec-25 e T 'CA+ Outdoar Equipment e
‘ PROC.EQP.300 Receive Vendor Drawings - Outdoor Equipment 30 23-May-25 07-Jul-25 . . I:I Reoetve Vendor Drawrngs Outdoor Equpment T
~ PROCEQP.400 Manufacture and Delivery - Outdoor Equipment (27 wks) 144 09-Feb-26 01-Sep-26 T T Manufacture and DeIlvery Outdoor Equrpment (27 wks)
‘ PROC.EQP.500 Delivery to Site - Outdoor Equipment 0 01-Sep-26 o o o oo ““““ 0 Dglwe;ry tc? Slt? Outdpor !Equrpment JJJJ
PROC.INST.100 IFP - Instrument Transformers 11| 31-Jan-25 14-Feb-25 I:I IFP Instrument Transformers
~ PROC.NST.200 Receive Vendor Bids - Instrument Transformers 15 17-Feb-25 07-Mar-25 .. 1 | | O Receive VendorBids hstrument Transformers
‘ PROC.INST.300 TBA- hstrument Transformers 1| 10-Mar-25 10-Mar-25 e oo I TBA hstrument Transformers :
‘ PROC.INST.400 IFC / Award - Instrument Transformers 10 11-Mar-25 24-Mar-25 EI IFC/ Award Instrument Transfon'ners o o
‘ PROC.INST.500 Manufacture and Delivery - Instrument Transformers (78 wks) 396 25-Mar-25 16-Oct-26 ”: ”: : Lo : a : ”: . N : | Manufacture and Deltvery Instmment Transformers (7
‘ PROC.EQP.510 Receive Vendor Drawings - Instrument Transformers 30| 25-Mar-25 06-May-25 I:I R:eoe:ive \3/end:or D:rawi:ngsi— InslirurnentiTrafnsfofrmefrs 3 e e
~ PROCINST.600 Delivery on Ste - Instrument Transfomers 0 16-Oct-26 T A s . DellVeryon Slte |nstrurnentrransformers
PROC.GRDT.610 IFP - Grounding Transformer 10 31-Jan-25 13-Feb-25 |:| IFP Groundtng Transfon‘ner [
‘ PROC.GRDT.620 Receive Vendor Bids - Grounding Transformer 13| 14-Feb-25 04-Mar-25 . o I:I Reoetve Ve ndor Btds Ground fing Transformer
‘ PROC.GRDT.630 TBA- Grounding Transformer 1 18-Mar-25 18-Mar-25 | TBA Grnundrng Transfon'ner Lo
\ PROC.GRDT.640 IFC / Award - Grounding Transformer 10 19-Mar-25 01-Apr-25 . . |:| IFC/Award Groundtng Transformer 3
~ PROC.GRDT650 Manufacture and Delivery - Grounding Transformer (XX wks) 250 02-Apr-25 30-Var-26 3 I — Manufacture and Deltvery Groundtng Transformer (Xkas)
\ PROC.GRDT.520 Receive Vendor Drawings - Grounding Transformer 30 02-Apr-25 14-May-25 A o |:| Recelve Vendor Drawrngs Grou ndtng Transformer !
 PROC.GRDT660 Delivery on Site - Grounding Transfomer 0 30Mar26 | T i'ue'r.'vgr'y'c;a's'r; i crau'n'ang 'r'r‘a'n's'rarr;e;r ) ’3 ”””””””””””””””””””””””
PROC.CTL.150 Substation Building Layout & Panel Front Views 15 08-Oct-24 28-Oct-24 |:| Substatron Butldtng Layout & Panet ant Vtews
\ 0S01YBBGENOOOCRSO0 IFP - Control House 2| 29-0ct-24 30-Oct-24 A o IFP - Control House : Lo
 0S01YVDGENOOOCRSO Rec Vendor Bids - Control House 9 01-Nov-24 13-Nov-24 " @ Rec\Vendor Bids- Gontrol House
\ PROC.CTL.110 TBA- Control House 15| 18-Nov-24 10-Dec-24 A R 3""t'ﬁ"r'B'A;'cattrar'naus;”j ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
~ 0S01YOOGENOOOCRSO IFC / Award - Control House 10| 21-May-25 04-Jun-25 I = IFC/Award Control Housre Lo
~ 0SO1YVCGENOOOCRVO VCA - Control House 160 05-Jun-25 23-Jan-26 A 1! VGA-( Control House
~ PROCCTL.130 Receive Vendor Drawings - Control House 40 05-Jun-25 31-Juk25 |:| Recerve Vendor Drawings + Cortrol House | r
‘ PROC.CTL.140 Manufacture and Delivery - Control House (32 wks) 169 18-Aug-25 20-Apr-26 i — Manufacture and Dellvery Control House (32 wks)
\ PROC.CTL.145 Delivery to Site - Control House 0 20-Apr-26 R A A S 6 "rserrer)'raé.rg”can'r;,tnr;u's'e """""""""""""""""""""""""""""
PROC.DIS. 110 IFP - Disconnect Switches 12| 31-Jan25 17-Feb-25 A I |:| IFP Drsoonnect Swrtches 3
‘ PROC.DIS.120 Rec Vendor Bids - Disconnect Switches 14 18-Feb-25 07-Mar-25 I:I Rec Vendor Blds Dsoonnect Swriches
~ PROCDIS.130 TBA- Disconnect Swiches 1 10-Mar-25 10-Mar-25 SR A TBA Diconnect Swiches
\ PROC.DIS. 140 IFC / Award - Disconnect Switches 10 21-May-25 04-Jun-25 I o tj"rrc'rmra'usiacnne’c'r'sur’c'nés """""" .
‘ PROC.DIS.160 Receive Vendor Drawings - Disconnect Switches 30| 05-Jun-25 17-Jul-25 } |:I Reoetve Vendor Drawrngs Dtsoonnect Srvrtches
\ PROC.DIS.170 Manufacture and Delivery - Disconnect Switches (37 wks) 194 08-Jan-26 12-Oct-26 A oL I | Manufacture and Dellvery Drsoonnect S\MtCheS (37 wks
‘ PROC.DIS. 145 Delivery to Site - Disconnect Switches 0 12-Oct-26 0 Dellvery io Stte Drsoonnect Swrtches
PROC.METU.200 IFP - Metering Units 12 31-Jan-25 17-Feb-25 oo L@ RR-Meteing Units: L Ly
\ PROC.METU.210 Rec Vendor Bids - Metering Units 14 18-Feb-25 07-Mar25 L S RecVendorBtds Metenng Unrts
 PROCMETU220 TBA- Metering Units 1 10Mar25 10-Mar-25 oL TBA rvetenng Units
 PROCMETU.230 IFC / Award - Metering Units 10 11-Mar-25 24-Var-25 0 | O FC/Award - Metering Units | :
\ PROC.METU.240 Receive Vendor Drawings - Metering Units 30 25-Mar-25 06-May-25 . e 3 r:: Recerve Vendor Drawrngs Metenng unrtsi
 PROCMETU250 Manufacture and Delivery - Metering Units (38 wks) 190 02-Jan-26 30-Sep-26 B A lIl\/anufactureandDehveryMetenngUnltS(38wk5) 7777777
\ PROC.METU.260 Delivery to Site - Metering Units 0 30-Sep-26 0 Detrvery to Stte Metenng Untts !
PROC.PTRN.120 IFP - Precast Trench 11| 31-Jan-25 14-Feb-25 l:r FP- Precast Trench ‘
~ PROCPTRN.170 Receive Vendor Bids - Precast Trench 10 17-Feb25 28-Feb-25 S 1 O Receive Verdor Bids - Precast Trench
\ PROC.PTRN.110 TBA- Precast Trench 10 03-Mar-25 14-Mar-25 R s""s""s""z"'s""rj'rsx'r;eaa'renan """""" e
~ PROCPTRN.180 IFC / Award - Precast Trench 10| 21-May-25 04-Jun-25 |:1 IFC/Award Precast Trench
~ PROCPTRN.145 Manufacture and Delivery - Precast Trench (13 wks) 65 22-Dec-25 25-Mar-26 S A ‘ |:| Manufacture and Delrvery Precast Trench (13wks)
‘ PROC.PTRN.160 Delivery to Site - Precast Trench 0 25-Mar-26 N A 0 Dellvery to Slte Precasi Tre nch '
PROC.CBL.135 IFP - Cable 11| 29-May-25 12-Jun-25 B R EIIFPCabIe """"""""""" T R R R R
\ PROC.CBL.100 Receive Vlendor Bids - Cable 14| 13-Jun-25 02-Juk-25 .. ¢ 1 . 1 | [ Receive VendorBids- Cable
\ PROC.CBL.110 TBA- Cable 11 03-Jul-25 18-Jul-25 e L o iTeA- Cable P
~ PROC.CBL.160 IFC / Award - Cable 10 21-Juk-25 01-Aug-25 C . . . . . . . O FC/Award-Cablé
mmmmmm Remaining Level of Effort I Actual Work B Critical Remaining Work Transource - Bramah - BASELINE 24.10.2 Run Date: 09-Oct-24 Data Date: 01-Sep-24

s Actual Level of Effort /1 Remaining Work 4 @ Milestone Page 6 of 9




Activity ID Activity Name Original | Start Finish 2024 2025 2026 2027

Llziigin Dl J[F[M]A[m] sfou[ AT sTO[N[D[J[F[mM[A[M] uuou] ATs[O[N]D J[F[M[A[M[J[Jul[A[s[o[N[ J[F[M[A[M[J[Jul[A[s[o[N[D
‘ PROC.CBL.140 Manufacture and Delivery - Cable (12 wks) 69 10-Jul-26 15-Oct-26 oo R e e e |:I Manufacture and Delivery - Cable (12 wks) .
‘ PROC.CBL.145 Delivery to Site - Cable 0 . e o A
0S013BBGENO0OFABO IFP - Steel 12 31-Jan-25 17-Feb-25 |:| P Steel o o
\ 0S013VDGENOOOFABO Receive Vendor Bids - Steel 14| 18-Feb-25 07-Mar-25 A AR |:| Receive Vendor Blds Steel !
\ PROC.STL.110 TBA- Steel 1/ 10-Mar-25 10-Mar-25 e C L) TBA-Stel o
~ 0S01300GENO0OFABO IFC/ Award - Steel 10 21-May-25 04-Jun-25 o N IFC/Award Steel ‘ ‘
\ 0S013VCGENO00SSVO VCA- Steel 130 05-Jun-25 09-Dec-25 oo ono 3| ] VCA Steel
‘ PROC.STL.130 Receive Vendor Drawings - Steel 30 05-Jun-25 17-Jul-25 e L |:I Reoelve Vendor Drawmgs Steel oo
\ PROC.STL.150 Manufacture and Delivery - Anchor Cages (12wks) 60 16-Sep-25 10-Dec-25 A |:I Manufacture; and Dellvery Anchor Cages ( 2wks)
‘ PROC.STL.140 Manufacture and Delivery - Steel (26 wks) 133 | 19-Nov-25 02-Jun-26 . . ‘ - — Manufacture and Dellvery Steel (26 wks)
‘ PROC.STL.160 Delivery to Site -Anchor Cages 0 10-Dec-25 : 0 DellVery to Site Anchor Cages
\ PROC.STL.145 Delivery to Site - Steel 02-Jun-26 e Lo Do 0 Dehvery to Srte Steel
PROC.SECS.160 IFP - Security System 10| 29-Oct-24 11-Nov-24 e } EI IFP Secunty System Lo
‘ PROC.SECS.170 Receive Vendor Bids - Security System 15 12-Nov-24 04-Dec-24 |:I Rewive Vendor BIdS Secunty SySem
\ PROC.SECS.180 TBA- Securty System 10 05-Dec-24 18-Dec-24 Do T O TBA- Securty System ! b
‘ PROC.SECS.190 IFC / Award - Security System 10 21-May-25 04-Jun-25 e N } } EI IFC/ Award Secunty System L
\ PROC.SECS.200 Manufacture and Delivery - Security System (26 wks) 130 | 05-Jun-25 09-Dec-25 A A ——1 Manufacture: and DeIlvery Secunty System (26 wks)
‘ PROC.SECS.210 Delivery on Site - Security System 09-Dec-25 . I 0 Dellvery on Slte Secunty System
0S013VCGENOOOCCVO VCA- Reviewand Approve Design Mix - Concrete 5| 24-Oct-25 30-Oct-25 o ! ewewand Approve Des.gn Mix - Concrete ;
LINE T
PROC.TLINE.100 Base Overhead Transmission VCA OH TRANS Material - VCA 290 | 14-Aug-25 07-Oct-26 Do T ‘I Base Overhead Transmission VCA O TRANS Material -
PROC.CON.100 IFP - Conductor 10 06-Jan-25 17-Jan-25 o FP- Conductor
‘ PROC.CON.110 Receive Vendor Bids - Conductor 15| 20-Jan-25 07-Feb-25 . I:I Reoelve Vendor Blds Cond uctor
~ PROCCON.120 TBA- Conductor 10 10-Feb-25 21-Feb-25 .0 . O TBA-Conductor | ‘
PROC.CON.130 IFC / Award - Conductor 10 | 24-Feb-25 07-Mar-25 S S o 3 EJ |FC/Award Conductor 1 e e
|
‘ PROC.CON.140 Manufacture and Delivery - Conductor (78 wks) 390 10-Mar25 23-Sep-26 . . ;I — I Manufacture and Dellvery Conductor(78 wks)
\ PROC.CON.150 Delivery on Site - Conductor 0 23-Sep-26 A A Lo A ! 0 Dellvery on:Site - Conductor ! !
PROC.SHW.100 IFP - Shield Wire 10| 06-Jan-25 17-Jan-25 Lo - Shield: ere oo
‘ PROC.SHW.110 Receive Vendor Bids - Shield Wie 15 20-Jan-25 07-Feb-25 o o } IZI Reoelve Vendor BIdS Shleld Wre
\ PROC.SHW.120 TBA- Shield Wire 10| 10-Feb-25 21-Feb-25 Do I |:| TBA Shleld Wue 3 !
\ PROC.SHW.130 IFC / Award - Shield Wire 10| 31-Juk25 13-Aug-25 S oo IFCIAward ‘
 PROC.SHW.140 Manufacture and Delivery - Shield Wire (24 wks) 120 14-Aug-25 05-Feb-26 o oL == Nanufacture and Deiiery.- Sh :W"e (24 whs)
\ PROC.SHW.150 Delivery on Site - Shield Wire 0 05-Feb-26 . e 3 3 3 0 Dellvery on Slte Shleld ere o
PROC.HDW.120 IFP - Transmission Hardware & Assemblies 10| 06-Jan-25 17-Jan-25 IZI IFP Transmrssron Hardware&Assemblles [
~ PROCHDW.70 Receive Vendor Bids - Transmission Hardware & Assemblies 15 20-Jan-25 07-Feb-25 1 . O3 Receive Vendor Bids- Transmission Hardware &Assernblles
\ PROC.HDW.110 TBA- Transmission Hardware & Assemblies 10 10-Feb-25 21-Feb-25 L o |:| TBA Transmlsslon Hardware &Assemblles o
‘ PROC.HDW.180 IFC / Award - Transmission Hardware & Assemblies 10 31-Jul-25 13-Aug-25 e . } } } |:| IFClAward Transmlssmn Hardware &Assemblles : A
\ PROC.HDW.130 Receive Vendor Drawings - Transmission Hardware & Assemblies 30 14-Aug-25 25-Sep-25 .. . . . . . . . . 3 Receive Vendor Drawings- Transmission Hardware &Assemblles ‘
‘ PROC.HDW.140 Manufacture & Delivery - Transmission Hardware & Assemblies (46 wk) 230 14-Aug-25 14-Jul-26 . e } | Manufacture & Dellvery Tra nsm sson Hardwa'e & Assemblles (46 W
~ PROCHDW.150 Delivery on Ste - Hardware and Assemblies 0 14-Jul-26 I 0 DeINery on Slte Hardware and Assemblies
PROC.STR.190 IFP - Pole 10 31-Mar-25 11-Apr25 A oL |:| IFP Pole !
‘ PROC.STR 200 Receive Vendor Bids - Pole 15| 14-Apr-25 05-May-25 . . I:J Reoelve Vendor Blds Pole
~ PROC.STR110 TBA- Pole 10 06-May-25 19-May-25 .. . 1 . . | O TBA-Pde:
\ PROC.STR.210 IFC / Award - Pole 10| 31-Juk25 13-Aug-25 oo S A lFC/Award -Pole
‘ PROC.STR.130 Issue SPP (Kiewit) - Transmission & DE Structures 5| 14-Aug-25 20-Aug-25 Lo 0 'Issue SPP (Kler ) Transmlssmn & DE Structures
‘ PROC.STR.140 Calculations for approval submittal (Vendor) 15 21-Aug-25 11-Sep-25 S e CI Calculatlonsforapproval suhmlttal (Vendor)
‘ PROC.STR.155 Approval of calculation (Kiewit) 10 12-Sep-25 25-Sep-25 e Approval of calculatlon (Klewrt)
~ PROCSTR170 Approval drawings submittal (Vendor) 40 26-Sep-25 20-Nov-25 S0 =3 Approval drawings submittal (vendor)
\ PROC.STR.180 Drawing Approval by client (Kiewit) 10 26-Sep-25 09-Oct-25 L S T T R S S A R E]Drawrng ff‘??f‘?\’,a{ t)yplrler}t glgeyut) 7777777777777777777777777777777777777777777777777777777777777777777777
‘ PROC.STR.150 Manufacture and Delivery of Anchor cages (12wks) 60 26-Sep-25 22-Dec-25 |:I Manufacture and DeIlvery ofAnchorcages(ﬂ 2wks) .
‘ PROC.STR.160 Base Overhead Transmission Manufadure & Delivery - Pole (32 wks) 160 21-Nov-25 14-Jul-26 S —— | Base Overhead Transmlssmn Manufadure & Delwery Pole (32 wks
= Remaining Level of Effort I Actual Work I Critical Remaining Work Transource - Bramah - BASELINE 24.10.2 Run Date: 09-Oct-24 Data Date: 01-Sep-24
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Activity ID

Activity Name Original | Start Finish 2024 2025 2026 2027
Lz Dl J[F[M]A[m] sfou[ AT sTO[N[D[J[F[mM[A[M] uuou] ATs[O[N]D F[M[A[M[J[Jul[A[s[o[N[ J[F[m]Am] J]uu[ AT sTo[ N][D
PROC.STR.240 Delivery on Site - Anchor Cages 0 22-Dec-25 S 3 T |very on; Slte Anchar Cages ‘ T
PROC.STR.145 Delivery on Site - Pole 0 14-Jul-26 ‘ 0 Delrvery on Slte Pole

SUBCONTRACTS

PROC.RESI.100 IFP

PROC.GEOT.100 IFP

ENVIRONMENTAL SERVICES & PERMITS (TRC)

PROC.ESP.400 IFP - Environmental Services & Pemits
PROC.ESP.410 Receive Vendor Bids - Envionmental Services & Permits
PROC.ESP.420 TBA - Environmental Services & Permits
PROC.ESP.430 Award - Environmental Services & Pemits
PROC.ESP.390 Mobilize - Environmental Services & Permits
CLEARING & GRUBBING
PROC.CLRG.350 IFP - Clearing & Grubbing
PROC.CLRG.360 Receive Vendor Bids - Clearing & Grubbing
PROC.CLRG.370 TBA- Clearing & Grubbing
PROC.CLRG.380 Award - Clearing & Grubbing
PROC.CLRG.340 Mobilize - Clearing & Grubbing
FENCING
PROC.FENC.200 IFP - Fencing
PROC.FENC.210 Receive Vendor Bids - Fendng
PROC.FENC.220 TBA- Fencing
PROC.FENC.230 Award - Fencing
PROC.FENC.170 Mobilize - Fencing
DRILLED PIERS
PROC.PIERS.290 IFP - Drilled Piers
PROC.PIERS.300 Receive Vendor Bids - Drilled Piers
PROC.PIERS.310 TBA - Dilled Piers
PROC.PIERS.320 Award - Drilled Piers
PROC.PIERS.330 Mobilize - Drilled Piers
TESTING & COMMISSIONING
PROC.TC.250 IFP - Tegting & Commissioning
PROC.TC.260 Receive Vendor Bids - Testing & Commissioning
PROC.TC.270 TBA - Testing & Commissioning
PROC.TC.280 Award - Testing & Commissioning
PROC.TC.240 Mobilize - Testing & Commissioning
SUBSTATION SECURITY STUDY (SSOE)
PROC.SUBSS.350 IFP - Substation Security Study
PROC.SUBSS.360 Receive Vendor Bids - Substation Security Study
PROC.SUBSS.370 TBA - Substation Security Study
PROC.SUBSS.380 Award - Substation Security Study
PROC.SUBSS.340 Mobilize - Substation Security Study
PROC.SUBSS.390 Security Study Performed (SSOE)

SUBSURFACE INVESTIGATION / GEOTECH

PROC.RESL.110 Receive Vendor Bids
PROC.RESI.120 TBA

PROC.RESI.130 Award

PROC.RESI.140 Mobilize - 3rd Party Testing

PROC.RESI.150
PROC.RESI.160

Perform 3rd Party Testing
Develop Report

PROC.GEOT.110 Receive Vendor Bids

PROC.GEOT.130 Award

0S013VCGENOOOINVO Substation Structural VCA Subsurface Invest - VCA
PROC.GEOT.140 Mobilization - Geotech

PROC.GEOT.150 Perform Geotech Borings

PROC.GEOT.170 Perform Lab Testings

PROC.GEOT.160 Develop Geotech Report

10
15

16

10

15

16

10

15

16

10

15

15

10

10

15

10
10

20
12
40

10
30
25

22-Jul24 A
06-Aug-24 A
16-Aug-24 A
16-Aug-24 A
30-Aug-24 A

30-Jan-25
13-Feb-25
06-Mar-25
02-May-25
08-Jul-25

01-Apr-25
15-Apr-25
07-May-25
14-May-25
10-Mar-26

01-Apr-25
15-Apr-25
07-May-25
14-May-25
06-Jan-26

13-Oct-25
27-Oct-25
10-Nov-25
17-Nov-25
04-Mar-27

03-Sep-24
17-Sep-24
01-Oct-24
01-Oct-24
08-Oct-24
15-Oct-24

30-Aug-24 A
16-Sep-24
30-Sep-24
07-Oct-24
21-Oct-24
22-Oct-24
05-Nov-24

08-Aug-24 A
15-Aug-24 A
16-Sep-24
02-Oct-24
02-Oct-24
03-Oct-24
17-Oct-24
02-Dec-24

05-Aug-24 A
15-Aug-24 A
20-Aug-24 A
29-Aug-24 A
13-Sep-24

12-Feb-25
05-Mar25
12-Mar-25
23-May-25
14-Jul-25

14-Apr-25
06-May-25
13-May-25
05-Jun-25
16-Mar-26

14-Apr-25

06-May-25
13-May-25
04-Jun-25
12-Jan-26

24-Oct-25
07-Nov-25
14-Nov-25
09-Dec-25
10-Mar-27

16-Sep-24
30-Sep-24
07-Oct-24
07-Oct-24
14-Oct-24
11-Dec-24

13-Sep-24
27-Sep-24
04-Oct-24
18-Oct-24
21-Oct-24
04-Nov-24
04-Dec-24

14-Aug24A |

13-Sep-24
01-Oct-24
26-Nov-24
02-Oct-24
16-Oct-24
27-Nov-24
08-Jan-25

|] TBA
I:I Award

TR

|:| Recelve Vendor BIdS

. M0 Receive Vendor Bids

W FP- Envmonmental Servrces & Permlts Lo
il Reoelve Ve ndor BIdS Envmnmental Servrces & Perm Is§
1 TBA EnernmentaI Serwoes & Permlts !
| Award Environmental Services & Permlts

O Moblllze Enwronmental Serwoes& Permlts

|:I IFP Cleanng & Grubblng b
I:] Recelve Ve ndor Blds . Cleanng & Grubblng
‘ EI TBA Clearng & Gubblng
T Award Clearing & Grubblng
EI Moblllze Cleanng & Grubblng

O FP- Fehcing

O3 v -Fencing

D IFP Dnlled Plers
“““““““““““ |:| IR;eoeiveVerﬂorBlds;Dnlled F’leré r Lo A Do !
EI TBA Dnlled Piers

|:I Award Dnlled Plers

[} IFP Substatlon Secunty Study .
I:I Recelve VendorBlds Substatlon BecuntyStudy

[I TBA Substatlon SeCuntyStudy :
““““““ D Awerd-SubstationSeaurtyStudy

EI Mobilize - Substation Secunty Study !
! 1 Security Study Performed (SSOE)

I l\/bblllze 3rd Party Testlng
|:| Perform 3rd F‘arty Testing!

I:] Develop Report }

|:| IFP Testlng&CorrmlsSDn‘ng

EIJ r\/btii|izei- Drflled SPieré

I:I Recewe Vendor Blds Testlng & Comm|55|on|ng
-0 TBA- Testing &Oommlssmnlng !
I__,_I Award Testlng & Commssonng

EI Mobillze v Testlng & Commlssionlng

|:I Substatlon StHJcturaI VCA SLbSufaoe Inve$t VCA}
I Mob|||zat|on Geotech ‘
EI Perform Geoteoh Bonngs
I:I Pen‘orm Lab Testlngs
l:l Develop Geotech Réport

mmmmmm Remaining Level of Effort I Actual Work
= Actual Level of Effort

I Critical Remaining Work
1 Remaining Work 4 @ Milestone

Transource - Bramah - BASELINE 24.10.2
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Activity ID

PROC.RESI.210
PROC.RES|.220
PROC.RES|.230
PROC.RESI.170
PROC.RESI.180
\ PROC.RESI.190

CONSTRUCTION

OUTAGES
CON.Outage.1
CON.Outage.2
STATION

MOB-125
MOB-135

BELOW GRADE
CN.SUB.880

CN.SUB.100
CN.SUB.860
CN.SUB.620
CN.SUB.630
CN.SUB.650
CN.SUB.870
CN.SUB.640
CN.SUB.660
ABOVE GRADE
CN.SUB.690
CN.SUB.700
CN.SUB.680
CN.SUB.730
CN.SUB.760
CN.SUB.750
CN.SUB.740
CN.SUB.770
CN.SUB.840
CN.SUB.670
CN.SUB.780
CN.SUB.790
CN.SUB.850
CN.SUB.800
CN.SUB.890
CN.SUB.810
CN.SUB.820
CN.SUB.830
LINE

PROC.RESI.200 IFP

Receive Vendor Bids
TBA

Award

Mobilize - Survey
Develop Survey Report
Develop Report

Outage 1 - Calpine / Rock Springs Foundation Setting

Outage 2 - Calpine / Rock Springs Tie4n

MOB-115 Mobilization to Site - Civil

Mobilization to Site - General
Mobilize to Site - Transmission

Install Environmental BMP
Site Grading & Drainage
Clear & Grub

Install Drilled Piers

Install Slab Foundations
Install UG Conduit

Install Fencing

Install UG Grounding

UG Cable Trench

Install Control Building

Install Power Transformer - Owner Provided

Install Substation Steel
Install Bus / Jumpers

Install Equipment

Install Misc. Transformers
Install Switches

Install AG Conduit

Install AG Grounding

Install 500kV Breakers
Install 230kV Breakers
Install Wires and Cabling
Install 69kV Breaker
Teminations

Install Security System
Testing and Commissioning
Site Finishes: Final Station
Closeout & Acceptance (Punchlist)

A1770 Haul and Spot

A1830
A1780
A1820
A1800
A2490
A1810

Jack and Frame
Drilled Shaft
Set Structure
Pull Conductor
Conductor Tie-In
Line Testing

10
10

10
10

15
150
20
66
52
52
20
53
35

15
20
56
88
26

12
27
30

10
26

30
15
44
17
15

w

= o o o

03-Dec-24
17-Dec-24
10-Jan-25
17-Jan-25
07-Feb-25
10-Feb-25
24-Feb-25

17-Sep-26*
17-Mar-27*

04-Jun-25
27-Oct-25
08-Jul-26

20-Jun-25
15-Jul-25

15-Jul-25

13-Jan-26
23-Feb-26
27-Mar-26
31-Mar-26
02-Apr-26
24-Apr-26

19-May-26
05-Jun-26
01-Jul-26

27-Aug-26
01-Oct-26
27-Oct-26
10-Nov-26
10-Nov-26
13-Nov-26
03-Dec-26
16-Dec-26
05-Jan-27
14-Jan-27
22-Jan-27
16-Feb-27
11-Mar-27
27-Apr-27
25-May-27

16-Jul-26
21-Jul-26
03-Sep-26
29-Sep-26
07-Oct-26
18-Mar27
29-Mar-27

16-Dec-24
09-Jan-25
16-Jan-25
06-Feb-25
07-Feb-25
21-Feb-25
21-Mar-25

30-Sep-26
31-Mar-27

19-Jun-25
10-Nov-25
14-Jul-26

14-Jul-25

30-Mar-26
14-Aug-25
01-May-26
18-May-26
22-Jun-26
01-May-26
30-Jun-26
22-Jun-26

12-Jun-26
08-Jul-26

29-Sep-26
29-Jan-27
09-Nov-26
06-Nov-26
02-Dec-26
06-Jan-27
14-Jan-27
15-Dec-26
12-Jan-27
15-Feb-27
21-Jan-27
10-Mar-27
10-Mar-27
24-May-27
24-May-27
17-Jun-27

20-Jul-26
24-Jul-26
22-Sep-26
06-Oct-26
13-Oct-26
25-Mar-27
29-Mar-27

Activity Name Original | Start Finish 2024 2025 2026 2027
Lz Dl J[F[M[A]m] yJau[ AT STO[N]D J[F[M[A[M[J[Jul[A[s[o[N[ J[F[M[A[M[J[Jul[A[s[o[N[D J[F[m]Am] J]uu[ AT sTo[ N][D
PROC.GEOT.180 Site Infiltration Report 10 02-Dec-24 13-Dec-24 S . EI Slte Infi Itratlon Report 5

gwe
.+ O Receive Vendor Bids:
§| I}/bbi:lizeeru:rveyi
O Develop Survey Report:
[ Develop Report

|:| Outage 1 Calplne / Rock Spnngs Foundatlon Set‘tlng
I:I Outage2 Calplne/Hook Spnng

EI Moblllzatlon to Slte General

‘0 Mobilize to Site - Transmission

3 install Environmental BMP ‘
! I I Srte Gradlng&Dralnage

I:I Clear & Grub

: |:| In‘staII‘DriIIéd F‘iers‘ ‘
. [/ nstall Slab Foundations
‘ l‘:::I Install uGoondun

l:[ Install Fencmg

1 install UG Groundmg !
E:,:I UG Cable Tre nch

|:I Install Oontnol Buﬂdlng -
I Install PowerTransfcxmer OwnerProwded
: I:I Install Substation Steel o
Do |:I InstaIIBus/JUmpersi
 — Install Eqmpment -
‘ I:I Install Nisc Transforrﬁers

= Install Swnches

I:I InstaIIAGCondmt
/21 Install AG Grourding
o Install 500kV Breakers 3
|:| install 230KV Bréakers |
] Installeesand Cabling

S0 Ins{all 69KV Breaker
! |:| Tenmnations ‘
E:I Install Secunty System ‘ ‘
|:| Testlng and Commlssu)nm
‘ |:I Site Flnlshes inal: Statlo
|:I CIOSeout&Acoeptana

- 0 Haul anid Spot :
I] Jackand Frame
_: DnlledShaft
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, IZI SetStmdure
‘0 PullConductor o
oo EI Cofndufctor;'ﬁe-lin
[ Line Testing

mmmmmmm Remaining Level of Effort

= Actual Level of Effort

I Actual Work
1 Remaining Work 4

I Critical Remaining Work

& Milestone

Transource - Bramah - BASELINE 24.10.2

Run Date: 09-Oct-24 Data Date: 01-Sep-24
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