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Transource - Bramah - BASELINE 24.10.2Transource - Bramah - BASELINE 24.10.2Transource - Bramah - BASELINE 24.10.2Transource - Bramah - BASELINE 24.10.2Transource - Bramah - BASELINE 24.10.2
PROJECT ADMINISTRATIONPROJECT ADMINISTRATIONPROJECT ADMINISTRATIONPROJECT ADMINISTRATIONPROJECT ADMINISTRATION

KEY MILESTONESKEY MILESTONESKEY MILESTONESKEY MILESTONESKEY MILESTONES
MS-50 PJM Award 0 21-Dec-23 A
MS-60 PJM Board Approval 0 21-Dec-23 A
A1090 Gate 0.5 Project Onboarded 0 01-May-24 A
A1380 Gate 3 Start of Engineering 0 01-May-24 A
A1100 LNTP 0 01-May-24 A
A1670 Gate 4 Start of Civil Construction - Phase 2A 0 02-May-25
A2360 Gate 4 Start of General Construction - Phase 2B 0 21-May-25
A2480 Gate 4 Start of Transmission Construction - Phase 2C 0 31-Jul-25
A1590 All Equipment / Material Delivered to Site 0 15-Oct-26
A1680 Gate 5 In Service 0 24-May-27*
A2220 Gate 6 Final Completion 0 17-Jun-27
KIEWIT MILESTONESKIEWIT MILESTONESKIEWIT MILESTONESKIEWIT MILESTONESKIEWIT MILESTONES

A2500 Station Enginering Complete 0 31-Oct-25*
A2510 Transmission Line Engineering Complete 0 22-Dec-25*
CIVILCIVILCIVILCIVILCIVIL

A1390 Station - Client Submittal - Civil - Design Intent 30% 0 16-Oct-24
A2270 Station - Client Submittal - Civil - 60% 0 15-Jan-25
A1530 Station - Client Submittal - Civil - Issue for Review 90% 0 17-Mar-25
A1400 Station - Client Submittal - Civil - IFC 100% 0 29-Apr-25

AG/BGAG/BGAG/BGAG/BGAG/BG
A1510 Station - Client Submittal - Physical / Structural - Design Intent 30% 0 14-Oct-24
A2290 Station - Client Submittal - Physical / Structural - 60% 0 16-Jan-25
A1540 Station - Client Submittal - Physical / Structural - Issue for Review 90% 0 28-Aug-25
A1410 Station - Client Submittal - Physical / Structural - IFC 100% 0 24-Oct-25

PCE/P&CPCE/P&CPCE/P&CPCE/P&CPCE/P&C
A1560 Station - Client Submittal - P&C - Design Intent 30% 0 07-Oct-24
A2280 Station - Client Submittal - P&C - 60% 0 03-Feb-25
A1570 Station - Client Submittal - P&C - Issue for Review 90% 0 28-May-25
A1580 Station - Client Submittal - P&C - IFC 100% 0 05-Sep-25

TRANSMISSION LINETRANSMISSION LINETRANSMISSION LINETRANSMISSION LINETRANSMISSION LINE
A1420 Transmission - Client Submittal - Design Intent 30% 0 17-Dec-24
A1430 Transmission - Client Submittal - Pre Procurement Review 60% 0 28-Mar-25
A1440 Transmission - Client Submittal - Issued for Review 90% 0 23-Oct-25
A1450 Transmission - Client Submittal - IFC 100% 0 22-Dec-25

OWNER MILESTONESOWNER MILESTONESOWNER MILESTONESOWNER MILESTONESOWNER MILESTONES
MS.260 Full Alta Survey Provided 0 30-Aug-24 A
MS.210 Station - Civil General Plan Client Approval 0 13-Sep-24
MS.270 Station - General Arrangement Client Approval 0 20-Sep-24
A2260 EDOPS - 230kV 0 07-Oct-24
A2300 EDOPS - 500kV 0 07-Oct-24
A2310 Transmission Line Scoping (By Owner) 0 21-Oct-24*
MS.220 Station - Aspen Fault Current Study Provided 0 31-Oct-24*
SOAR ACTIVITIESSOAR ACTIVITIESSOAR ACTIVITIESSOAR ACTIVITIESSOAR ACTIVITIES

OUTREACH ACTIVITIESOUTREACH ACTIVITIESOUTREACH ACTIVITIESOUTREACH ACTIVITIESOUTREACH ACTIVITIES
SOAR.150 CPCN Notifications to Officials and Landowners 198 15-Apr-24 A 28-Jan-25
SOAR.100 Construction Start Notifications 1 26-Jun-24 A 26-Jun-24 A
SOAR.170 Stakeholder and Local Official Meetings 240 08-Jul-24 A 18-Jun-25
SOAR.110 Proposed Route Announcement 0 26-Sep-24
SOAR.160 LON Notifications to Officials and Landowners 120 31-Mar-25 18-Sep-25

SITING ACTIVITIESSITING ACTIVITIESSITING ACTIVITIESSITING ACTIVITIESSITING ACTIVITIES
SOAR.120 Siting Work Authorization 120 01-Jul-24 A 20-Dec-24
SOAR.130 Siting Contractor Kickoff 5 01-Jul-24 A 09-Jul-24 A
SOAR.140 Selection of the Proposed Route 5 19-Sep-24 25-Sep-24

PROPERTY PURCHASEPROPERTY PURCHASEPROPERTY PURCHASEPROPERTY PURCHASEPROPERTY PURCHASE
PRO.1150 Land Acquisit ion 65 26-Sep-24 31-Dec-24
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2024 2025 2026 2027

PJM Award
PJM Board Approval

Gate 0.5 Project Onboarded
Gate 3 Start of Engineering
LNTP

Gate 4 Start of Civil Construction - Phase 2A
Gate 4 Start of General Construction - Phase 2B

Gate 4 Start of Transmission Construction - Phase 2C
All Equipment / Material Delivered to Site

Gate 5 In Service
Gate 6 Final Completion

Station Enginering Complete
Transmission Line Engineering Complete

Station - Client Submittal - Civil - Design Intent 30%
Station - Client Submittal - Civil - 60%

Station - Client Submittal - Civil - Issue for Review 90%
Station - Client Submittal - Civil - IFC 100%

Station - Client Submittal - Physical / Structural - Design Intent 30%
Station - Client Submittal - Physical / Structural - 60%

Station - Client Submittal - Physical / Structural - Issue for Review 90%
Station - Client Submittal - Physical / Structural - IFC 100%

Station - Client Submittal - P&C - Design Intent 30%
Station - Client Submittal - P&C - 60%

Station - Client Submittal - P&C - Issue for Review 90%
Station - Client Submittal - P&C - IFC 100%

Transmission - Client Submittal - Design Intent 30%
Transmission - Client Submittal - Pre Procurement Review 60%

Transmission - Client Submittal - Issued for Review 90%
Transmission - Client Submittal - IFC 100%

Full Alta Survey Provided
Station - Civil General Plan Client Approval
Station - General Arrangement Client Approval

EDOPS - 230kV
EDOPS - 500kV

Transmission Line Scoping (By Owner)
Station - Aspen Fault Current Study Provided

CPCN Notifications to Officials and Landowners
Construction Start Notifications

Stakeholder and Local Official Meetings
Proposed Route Announcement

LON Notifications to Officials and Landowners

Siting Work Authorization
Siting Contractor Kickoff

Selection of the Proposed Route

Land Acquisit ion

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish

PRO.100 Owner Land Survey 10 16-Oct-24* 29-Oct-24
PRO.1130 Close on Station Property 0 31-Dec-24
PRO.1140 Station Site Ready for Construction 0 12-Feb-25

TRC MILESTONESTRC MILESTONESTRC MILESTONESTRC MILESTONESTRC MILESTONES
TRC.200 Assumed NTP 0 16-Sep-24*
TRC.250 Receipt of Final Limits-of-Disturbance (LOD) 0 16-Sep-24
TRC.270 Desktop Environmental Review 0 08-Nov-24
TRC.260 Environmental Field Studies Completed 0 15-Nov-24
TRC.280 Permitting Matrix Received 0 03-Dec-24
ENVIRONMENTAL REVIEWSENVIRONMENTAL REVIEWSENVIRONMENTAL REVIEWSENVIRONMENTAL REVIEWSENVIRONMENTAL REVIEWS

TRC.220 US Fish & Wildlife Service - Compliance Review, Consults, Notification & Permiting 5 16-Sep-24 20-Sep-24
TRC.230 US Army Corps of Engineers (USACE) - Compliance Review, Consults, Notification & Permiting5 16-Sep-24 20-Sep-24
TRC.240 State Historic Preservation Office (SHPO) - Environmental Review & Cultural Resources Consult40 16-Sep-24 08-Nov-24

ENVIRONMENTAL STUDIESENVIRONMENTAL STUDIESENVIRONMENTAL STUDIESENVIRONMENTAL STUDIESENVIRONMENTAL STUDIES
TRC.320 Wetlands Delineation & Stream Report (WDR) 20 30-Sep-24 25-Oct-24
TRC.330 Rare, Threatened & Endangered Habitat Study (RTE) 20 30-Sep-24 25-Oct-24
TRC.300 Phase | Cultural Resource Studies - Task 1 30 07-Oct-24 15-Nov-24
TRC.310 Phase | Cultural Resource Studies - Task 2 30 07-Oct-24 15-Nov-24

PERMITTING APPLICATIONSPERMITTING APPLICATIONSPERMITTING APPLICATIONSPERMITTING APPLICATIONSPERMITTING APPLICATIONS
TRC.420 NPDES Permit Development - Substation 40 28-Oct-24 26-Dec-24
TRC.430 NPDES Permit Development - T-Line 40 28-Oct-24 26-Dec-24
TRC.400 National Pollutant Discharge Elimination System (NPDES) Permit Submitted/Approval - Substation110 27-Dec-24 03-Jun-25
TRC.520 National Pollutant Discharge Elimination System (NPDES) Permit Submitted/Approval - Tline110 27-Dec-24 03-Jun-25
TRC.500 State & Federal Water Encroachment Permit Application Submit/Approval 73 31-Dec-24 11-Apr-25
TRC.440 NPDES - Notice of Termination 0 17-Jun-27

DETAIL DESIGNDETAIL DESIGNDETAIL DESIGNDETAIL DESIGNDETAIL DESIGN
PRE ENGINEERINGPRE ENGINEERINGPRE ENGINEERINGPRE ENGINEERINGPRE ENGINEERING

A1460 Project Set-Up 8 16-May-24 A 28-May-24 A
A1470 Det. Scope 40 29-May-24 A 25-Jul-24 A
A1480 Det. Scope Review 5 26-Jul-24 A 01-Aug-24 A
A1490 Det. Scope AEP Review & Approval - Station 15 02-Aug-24 A 22-Aug-24 A
A2250 Det. Scope AEP Review &  Approval - P&C 15 02-Aug-24 A 22-Aug-24 A

INDIRECTSINDIRECTSINDIRECTSINDIRECTSINDIRECTS
0S01NSWGEN000GEN0 Indirects Weekly Support Indirects 877 18-Apr-24 A 15-Jun-27
0S012LEGEN000VEA0 Substation Civil Lead Engineer Project Dvlp 60 29-May-24 A 16-Oct-24
0S01YLEGEN000PLE0 Substation P&C Lead Engineer Project Dvlp 60 29-May-24 A 25-Nov-24
0S010LEGEN000PRO0 Substation Physical Lead Engineer Project Dvlp 60 29-May-24 A 31-Oct-24
0S013LEGEN000PDS0 Substation Structural Lead Engineer Project Dvlp 60 29-May-24 A 27-Nov-24
0S012LEGEN000STE0 Substation Civil Lead Engineer Lead Rsp 48 27-Aug-24 A 31-Oct-24
0S010LEGEN000LRP0 Substation Physical Lead Engineer Lead Rsp 317 30-Aug-24 A 31-Oct-25
0S01YLEGEN000LRE0 Substation P&C Lead Engineer Lead Rsp 254 03-Sep-24 04-Sep-25
0S010LEGEN000LRP20 Transmission Lead Engineer Project Dvlp 15 21-Oct-24 08-Nov-24
0S013LEGEN000STE0 Substation Structural Lead Engineer Lead Rsp 200 24-Oct-24 11-Aug-25
0S010LEGEN000LRP10 Transmission Lead Engineer Lead Rsp 235 11-Nov-24 16-Oct-25
0S01ESWGEN000GEN0 Power Delivery Electrical Weekly Support 505 21-May-25 21-May-27

WORK RELEASE 2AWORK RELEASE 2AWORK RELEASE 2AWORK RELEASE 2AWORK RELEASE 2A
A2320 60% Design Complete Civil 0 15-Jan-25
A2330 Develop Final Pricing 30 16-Jan-25 26-Feb-25
A2340 Transource Review / Audit 20 27-Feb-25 26-Mar-25
A2370 Kiewit / Transource Reconciliation 20 27-Mar-25 24-Apr-25
A2350 Approval & Receipt of Work Authorization 5 25-Apr-25 01-May-25

WORK RELEASE 2BWORK RELEASE 2BWORK RELEASE 2BWORK RELEASE 2BWORK RELEASE 2B
A2380 60% Design Complete Physical / P&C 0 03-Feb-25
A2390 Develop Final Pricing 30 04-Feb-25 17-Mar-25
A2400 Transource Review / Audit 20 18-Mar-25 14-Apr-25
A2420 Kiewit / Transource Reconciliation 20 15-Apr-25 13-May-25
A2410 Approval & Receipt of Work Authorization 5 14-May-25 20-May-25
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Owner Land Survey
Close on Station Property

Station Site Ready for Construction

Assumed NTP
Receipt of Final Limits-of-Disturbance (LOD)

Desktop Environmental Review
Environmental Field Studies Completed

Permitting Matrix Received

US Fish & Wildlife Service - Compliance Review, Consults, Not ification & Permiting
US Army Corps of Engineers (USACE) - Compliance Review, Consults, Notification & Permiting

State Historic Preservation Office (SHPO) - Environmental Review & Cultural Resources Consult

Wetlands Delineation & Stream Report (WDR)
Rare, Threatened & Endangered Habitat Study (RTE)

Phase | Cultural Resource Studies - Task 1
Phase | Cultural Resource Studies - Task 2

NPDES Permit Development - Substation
NPDES Permit Development - T-Line

National Pollutant Discharge Elimination System (NPDES) Permit Submitted/Approval - Substation
National Pollutant Discharge Elimination System (NPDES) Permit Submitted/Approval - Tline

State & Federal Water Encroachment Permit Application Submit/Approval
NPDES - Notice of Termination

Project Set-Up
Det. Scope
Det. Scope Review

Det. Scope AEP Review & Approval - Station
Det. Scope AEP Review &  Approval - P&C

Indirects Weekly Support Indirects
Substation Civil Lead Engineer Project Dvlp

Substation P&C Lead Engineer Project Dvlp
Substation Physical Lead Engineer Project Dvlp

Substation Structural Lead Engineer Project Dvlp
Substation Civil Lead Engineer Lead Rsp

Substation Physical Lead Engineer Lead Rsp
Substation P&C Lead Engineer Lead Rsp

Transmission Lead Engineer Project Dvlp
Substation Structural Lead Engineer Lead Rsp

Transmission Lead Engineer Lead Rsp
Power Delivery Electrical Weekly Support

60% Design Complete Civil
Develop Final Pricing

Transource Review / Audit
Kiewit / Transource Reconciliation
Approval & Receipt of Work Authorization

60% Design Complete Physical / P&C
Develop Final Pricing

Transource Review / Audit
Kiewit / Transource Reconciliation
Approval & Receipt of Work Authorization

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Transource - Bramah - BASELINE 24.10.2
 

Run Date: 09-Oct-24  Data Date: 01-Sep-24
Page 2 of 9



Activity ID Activity Name Original
Duration

Start Finish

WORK RELEASE 2CWORK RELEASE 2CWORK RELEASE 2CWORK RELEASE 2CWORK RELEASE 2C
A2430 60% Design Complete Transmission 0 11-Apr-25
A2440 Develop Final Pricing 30 14-Apr-25 27-May-25
A2450 Transource Review / Audit 20 28-May-25 24-Jun-25
A2470 Kiewit / Transource Reconciliation 20 25-Jun-25 23-Jul-25
A2460 Approval & Receipt of Work Authorization 5 24-Jul-25 30-Jul-25

STATION ENGINEERING 500kVSTATION ENGINEERING 500kVSTATION ENGINEERING 500kVSTATION ENGINEERING 500kVSTATION ENGINEERING 500kV
STATION CIVILSTATION CIVILSTATION CIVILSTATION CIVILSTATION CIVIL

DESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTAL
0S0123EGEN000CIV0 500kV Substation Civil External 30% Issue - General 30 05-Sep-24 16-Oct-24
ENG.SUB.1280 500kV Substation Civil 30% Client Rvw 10 17-Oct-24 30-Oct-24

60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL
0S0126GGEN000CIV0 500kV Substation Civil External 60% Issue - General 33 25-Nov-24 15-Jan-25
ENG.SUB.580 500kV Substation Civil 60% Client Rvw 10 16-Jan-25 29-Jan-25

ISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTAL
0S0129GGEN000CIV0 500kV Substation Civil External 90% Issue - General 33 30-Jan-25 17-Mar-25
ENG.SUB.500 500kV Substation Civil 90% Client Rvw 10 18-Mar-25 31-Mar-25

ISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETE
0S012OOGEN000CIV0 500kV Substation Civil IFC - General 20 01-Apr-25 29-Apr-25
0S012OOGEN000SUP0 500kV Substation Civil IFC - Permit Support 20 01-Apr-25 29-Apr-25

STATION AG/BGSTATION AG/BGSTATION AG/BGSTATION AG/BGSTATION AG/BG
DESIGN CRITERIADESIGN CRITERIADESIGN CRITERIADESIGN CRITERIADESIGN CRITERIA

0S010AAGEN000DCS0 500kV Substation Physical Prelim / IFR Calc Design Criteria | GEN 56 29-Oct-24 21-Jan-25
0S010WRGEN000DCS0 500kV Substation Physical Prelim Owner Review Calc Design Criteria | GEN 10 22-Jan-25 04-Feb-25
0S010OOGEN000DCS0 500kV Substation Physical Final Report / IFC QC Calc Design Criteria | GEN 15 05-Feb-25 25-Feb-25

GROUNDING STUDYGROUNDING STUDYGROUNDING STUDYGROUNDING STUDYGROUNDING STUDY
0S010PMGEN000CGE0 500kV Substation Physical Prelim Calc - Grounding Study 56 05-Dec-24 25-Feb-25
0S010POGEN000CGE0 500kV Substation Physical Prelim Owner Review Calc - Grounding Study 10 26-Feb-25 11-Mar-25
0S010FQGEN000CGE0 500kV Substation Physical Final Report QC Calc - Grounding Study 15 12-Mar-25 01-Apr-25

MISCELLANEOUS / OTHERMISCELLANEOUS / OTHERMISCELLANEOUS / OTHERMISCELLANEOUS / OTHERMISCELLANEOUS / OTHER
0S010PMGEN000CMO0 500kV Substation Physical Prelim Calc 56 24-Oct-24 16-Jan-25
0S010POGEN000CMO0 500kV Substation Physical Prelim Owner Review Calc 10 17-Jan-25 30-Jan-25
0S010FQGEN000CMO0 500kV Substation Physical Final Report QC Calc 15 21-Mar-25 10-Apr-25

SUBSTATION CALCSSUBSTATION CALCSSUBSTATION CALCSSUBSTATION CALCSSUBSTATION CALCS
0S013PMGEN000SPG0 500kV Substation Structural Prelim Calcs 56 24-Oct-24 16-Jan-25
0S013POGEN000SPG0 500kV Substation Structural Prelim Owner Review Calcs 10 17-Jan-25 30-Jan-25
0S013FQGEN000SPG0 500kV Substation Structural Final Report QC Calcs 15 08-Aug-25 28-Aug-25

DESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTAL
0S0103EGEN000PHY0 500kV Substation Physical External 30% Issue - General 30 03-Sep-24 14-Oct-24
ENG.SUB.200 500kV Substation AG/BG 30% Client Rvw 10 15-Oct-24 28-Oct-24

60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL
0S0136GGEN000SPG0 500kV Substation Structural External 60% Issue - General 53 29-Oct-24 16-Jan-25
0S0106GGEN000PHY0 500kV Substation Physical External 60% Issue - General 53 29-Oct-24 16-Jan-25
ENG.SUB.970 500kV Substation AG/BG 60% Client Rvw 10 17-Jan-25 30-Jan-25

ISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTAL
0S0109GGEN000PHY0 500kV Substation Physical External 90% Issue - General 50 31-Jan-25 10-Apr-25
0S0139GGEN000SPG0 500kV Substation Structural External 90% Issue - General 50 19-Jun-25 28-Aug-25
ENG.SUB.550 500kV Substation AG/BG 90% Client Rvw 10 29-Aug-25 12-Sep-25

ISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETE
0S013OOGEN000SPG0 500kV Substation Structural IFC - General 20 15-Sep-25 10-Oct-25
0S010OOGEN000PHY0 500kV Substation Physical IFC - General 20 15-Sep-25 10-Oct-25

PROTECTION & CONTROL ENGINEERINGPROTECTION & CONTROL ENGINEERINGPROTECTION & CONTROL ENGINEERINGPROTECTION & CONTROL ENGINEERINGPROTECTION & CONTROL ENGINEERING
DESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTAL

0S01Y3EGEN000P&C0 500kV Substation P&C External 30% Issue - General 25 03-Sep-24 07-Oct-24
ENG.SUB.800 500kV Substation P&C 30% Client Rvw - General 15 08-Oct-24 28-Oct-24

60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL
0S01Y6GGEN000P&C0 500kV Substation P&C External 60% Issue - General 65 29-Oct-24 03-Feb-25
ENG.SUB.950 500kV Substation P&C 60% Client Rvw - General 15 04-Feb-25 24-Feb-25

ISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTAL
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60% Design Complete Transmission
Develop Final Pricing

Transource Review / Audit
Kiewit / Transource Reconciliation
Approval & Receipt of Work Authorization

500kV Substation Civil External 30% Issue - General
500kV Substation Civil 30% Client Rvw

500kV Substation Civil External 60% Issue - General
500kV Substation Civil 60% Client Rvw

500kV Substation Civil External 90% Issue - General
500kV Substation Civil 90% Client Rvw

500kV Substation Civil IFC - General
500kV Substation Civil IFC - Permit Support

500kV Substation Physical Prelim / IFR Calc Design Criteria | GEN
500kV Substation Physical Prelim Owner Review Calc Design Criteria | GEN

500kV Substation Physical Final Report / IFC QC Calc Design Criteria | GEN

500kV Substation Physical Prelim Calc - Grounding Study
500kV Substation Physical Prelim Owner Review Calc - Grounding Study

500kV Substation Physical Final Report QC Calc - Grounding Study

500kV Substation Physical Prelim Calc
500kV Substation Physical Prelim Owner Review Calc

500kV Substation Physical Final Report QC Calc

500kV Substation Structural Prelim Calcs
500kV Substation Structural Prelim Owner Review Calcs

500kV Substation Structural Final Report QC Calcs

500kV Substation Physical External 30% Issue - General
500kV Substation AG/BG 30% Client Rvw

500kV Substation Structural External 60% Issue - General
500kV Substation Physical External 60% Issue - General

500kV Substation AG/BG 60% Client Rvw

500kV Substation Physical External 90% Issue - General
500kV Substation Structural External 90% Issue - General

500kV Substation AG/BG 90% Client Rvw

500kV Substation Structural IFC - General
500kV Substation Physical IFC - General

500kV Substation P&C External 30% Issue - General
500kV Substation P&C 30% Client Rvw - General

500kV Substation P&C External 60% Issue - General
500kV Substation P&C 60% Client Rvw - General

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish

0S01Y9GGEN000P&C0 500kV Substation P&C External 90% Issue - General 65 25-Feb-25 28-May-25
ENG.SUB.900 500kV Substation P&C 90% Client Rvw 15 29-May-25 18-Jun-25

ISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETE
0S01YOOGEN000P&C0 500kV Substation P&C IFC - General 55 19-Jun-25 05-Sep-25

STATION ENGINEERING 230kVSTATION ENGINEERING 230kVSTATION ENGINEERING 230kVSTATION ENGINEERING 230kVSTATION ENGINEERING 230kV
STATION AG/BGSTATION AG/BGSTATION AG/BGSTATION AG/BGSTATION AG/BG

DESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTAL
0S0203EGEN000PHY0 230kV Substation Physical External 30% Issue - General 30 03-Sep-24 14-Oct-24
ENG.SUB.920 230kV Substation AG/BG 30% Client Rvw 10 15-Oct-24 28-Oct-24

60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL
0S0236GGEN000SPG0 230kV Substation Structural External 60% Issue - General 53 29-Oct-24 16-Jan-25
0S0206GGEN000PHY0 230kV Substation Physical External 60% Issue - General 53 29-Oct-24 16-Jan-25
ENG.SUB.980 230kV Substation AG/BG 60% Client Rvw 10 17-Jan-25 30-Jan-25

ISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTAL
0S0209GGEN000PHY0 230kV Substation Physical External 90% Issue - General 50 31-Jan-25 10-Apr-25
0S0239GGEN000SPG0 230kV Substation Structural External 90% Issue - General 50 19-Jun-25 28-Aug-25
ENG.SUB.490 230kV Substation AG/BG 90% Client Rvw 10 29-Aug-25 12-Sep-25

ISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETE
0S023OOGEN000SPG0 230kV Substation Structural IFC - General 30 15-Sep-25 24-Oct-25
0S020OOGEN000PHY0 230kV Substation Physical IFC - General 30 15-Sep-25 24-Oct-25

PROTECTION & CONTROL ENGINEERINGPROTECTION & CONTROL ENGINEERINGPROTECTION & CONTROL ENGINEERINGPROTECTION & CONTROL ENGINEERINGPROTECTION & CONTROL ENGINEERING
DESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTAL

0S02Y3EGEN000P&C0 230kV Substation P&C External 30% Issue - General 25 03-Sep-24 07-Oct-24
ENG.SUB.930 230kV Substation P&C 30% Client Rvw - General 15 08-Oct-24 28-Oct-24

60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL60% SUBMITTAL
0S02Y6GGEN000P&C0 230kV Substation P&C External 60% Issue - General 65 29-Oct-24 03-Feb-25
ENG.SUB.960 230kV Substation P&C 60% Client Rvw - General 15 04-Feb-25 24-Feb-25

ISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTAL
0S02Y9GGEN000P&C0 230kV Substation P&C External 90% Issue - General 65 25-Feb-25 28-May-25
ENG.SUB.940 230kV Substation P&C 90% Client Rvw 15 29-May-25 18-Jun-25

ISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETE
0S02YOOGEN000P&C0 230kV Substation P&C IFC - General 55 19-Jun-25 05-Sep-25

LINE ENGINEERINGLINE ENGINEERINGLINE ENGINEERINGLINE ENGINEERINGLINE ENGINEERING
DESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTALDESIGN INTENT 30% SUBMITTAL

ENG.TLINE.350 Overhead Transmission External 30% Issue - Line Model - PLS-CADD Model & KMZ 25 11-Nov-24 17-Dec-24
ENG.TLINE.360 Overhead Transmission External 30% Issue - Miscellaneous - Bill of Materials 25 11-Nov-24 17-Dec-24
ENG.TLINE.370 Overhead Transmission External 30% Issue - Steel Supports - Steel Fabrication Drawings25 11-Nov-24 17-Dec-24
ENG.TLINE.380 Overhead Transmission External 30% Issue - Plan & Profile Drawings 25 11-Nov-24 17-Dec-24
ENG.TLINE.390 Overhead Transmission External 30% Issue - Assembly Drawings 25 11-Nov-24 17-Dec-24
ENG.TLINE.400 Overhead Transmission External 30% Issue -  IFR Design Criteria 25 11-Nov-24 17-Dec-24
ENG.TLINE.410 Overhead Transmission 30% Client Rvw 10 18-Dec-24 03-Jan-25

60% COMPLETE60% COMPLETE60% COMPLETE60% COMPLETE60% COMPLETE
ENG.TLINE.440 Overhead Transmission External 60% Issue - Assembly Drawings 55 13-Jan-25 28-Mar-25
ENG.TLINE.450 Overhead Transmission External 60% Issue - Foundation Drawings 55 13-Jan-25 28-Mar-25
ENG.TLINE.460 Overhead Transmission External 60% Issue - Miscellaneous - Bill of Materials 55 13-Jan-25 28-Mar-25
ENG.TLINE.470 Overhead Transmission External 60% Issue - Line Model PLS-CADD Model & KMZ 55 13-Jan-25 28-Mar-25
ENG.TLINE.480 Overhead Transmission External 60% Issue - Plan & Profile Drawings 55 13-Jan-25 28-Mar-25
ENG.TLINE.690 Overhead Transmission External 60% Issue - Design Criteria 55 13-Jan-25 28-Mar-25
ENG.TLINE.490 Overhead Transmission External 60% Issue  Steel Supports - Steel Fabrication Drawings55 13-Jan-25 28-Mar-25
ENG.TLINE.500 Overhead Transmission 60% Client Rvw 10 31-Mar-25 11-Apr-25

ISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTALISSUE FOR REVIEW (IFR) 90% SUBMITTAL
ENG.TLINE.510 Overhead Transmission External 90% Issue - Assembly Drawings 50 14-Aug-25 23-Oct-25
ENG.TLINE.520 Overhead Transmission External 90% Issue - Foundation Drawings 50 14-Aug-25 23-Oct-25
ENG.TLINE.530 Overhead Transmission External 90% Issue - Miscellaneous - Bill of Materials 50 14-Aug-25 23-Oct-25
ENG.TLINE.540 Overhead Transmission External 90% Issue - Line Model PLS-CADD Model & KMZ 50 14-Aug-25 23-Oct-25
ENG.TLINE.550 Overhead Transmission External 90% Issue - Plan & Profile Drawings 50 14-Aug-25 23-Oct-25
ENG.TLINE.560 Overhead Transmission External 90% Issue - Specs Book | Staking Tables 50 14-Aug-25 23-Oct-25
ENG.TLINE.570 Overhead Transmission External 90% Issue - Specs Book | Stringing Tables 50 14-Aug-25 23-Oct-25
ENG.TLINE.580 Overhead Transmission External 90% Issue - Structure Data Sheets 50 14-Aug-25 23-Oct-25

D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D
2024 2025 2026 2027

500kV Substation P&C External 90% Issue - General
500kV Substation P&C 90% Client Rvw

500kV Substation P&C IFC - General

230kV Substation Physical External 30% Issue - General
230kV Substation AG/BG 30% Client Rvw

230kV Substation Structural External 60% Issue - General
230kV Substation Physical External 60% Issue - General

230kV Substation AG/BG 60% Client Rvw

230kV Substation Physical External 90% Issue - General
230kV Substation Structural External 90% Issue - General

230kV Substation AG/BG 90% Client Rvw

230kV Substation Structural IFC - General
230kV Substation Physical IFC - General

230kV Substation P&C External 30% Issue - General
230kV Substation P&C 30% Client Rvw - General

230kV Substation P&C External 60% Issue - General
230kV Substation P&C 60% Client Rvw - General

230kV Substation P&C External 90% Issue - General
230kV Substation P&C 90% Client Rvw

230kV Substation P&C IFC - General

Overhead Transmission External 30% Issue - Line Model - PLS-CADD Model & KMZ
Overhead Transmission External 30% Issue - Miscellaneous - Bill of Materials
Overhead Transmission External 30% Issue - Steel Supports - Steel Fabrication Drawings
Overhead Transmission External 30% Issue - Plan & Profile Drawings
Overhead Transmission External 30% Issue - Assembly Drawings
Overhead Transmission External 30% Issue -  IFR Design Criteria

Overhead Transmission 30% Client Rvw

Overhead Transmission External 60% Issue - Assembly Drawings
Overhead Transmission External 60% Issue - Foundation Drawings
Overhead Transmission External 60% Issue - Miscellaneous - Bill of Materials
Overhead Transmission External 60% Issue - Line Model PLS-CADD Model & KMZ
Overhead Transmission External 60% Issue - Plan & Profile Drawings
Overhead Transmission External 60% Issue - Design Criteria
Overhead Transmission External 60% Issue  Steel Supports - Steel Fabrication Drawings

Overhead Transmission 60% Client Rvw

Overhead Transmission External 90% Issue - Assembly Drawings
Overhead Transmission External 90% Issue - Foundation Drawings
Overhead Transmission External 90% Issue - Miscellaneous - Bill of Materials
Overhead Transmission External 90% Issue - Line Model PLS-CADD Model & KMZ
Overhead Transmission External 90% Issue - Plan & Profile Drawings
Overhead Transmission External 90% Issue - Specs Book | Staking Tables
Overhead Transmission External 90% Issue - Specs Book | Stringing Tables
Overhead Transmission External 90% Issue - Structure Data Sheets

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Transource - Bramah - BASELINE 24.10.2
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Activity ID Activity Name Original
Duration

Start Finish

ENG.TLINE.590 Overhead Transmission External 90% Issue - Steel Supports - Steel Fabrication Drawings50 14-Aug-25 23-Oct-25
ENG.TLINE.600 Overhead Transmission 90% Client Rvw 10 24-Oct-25 06-Nov-25

ISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETEISSUED FOR CONSTRUCTION (IFC) 100% COMPLETE
ENG.TLINE.610 Overhead Transmission IFC - Assembly Drawings 30 07-Nov-25 22-Dec-25
ENG.TLINE.620 Overhead Transmission IFC - Foundation Drawings 30 07-Nov-25 22-Dec-25
ENG.TLINE.630 Overhead Transmission IFC - Miscellaneous - Bill of Materials 30 07-Nov-25 22-Dec-25
ENG.TLINE.640 Overhead Transmission IFC - Line Model PLS-CADD Model & KMZ 30 07-Nov-25 22-Dec-25
ENG.TLINE.650 Overhead Transmission IFC - Plan & Profile Drawings 30 07-Nov-25 22-Dec-25
ENG.TLINE.660 Overhead Transmission IFC - Specs Book | Staking Tables 30 07-Nov-25 22-Dec-25
ENG.TLINE.670 Overhead Transmission IFC - Specs Book | Stringing Tables 30 07-Nov-25 22-Dec-25
ENG.TLINE.680 Overhead Transmission IFC - Structure Data Sheets 30 07-Nov-25 22-Dec-25
ENG.TLINE.700 Overhead Transmission IFC - Steel Supports - Steel Fabrication Drawings 30 07-Nov-25 22-Dec-25

PROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENTPROCUREMENT
MATERIALMATERIALMATERIALMATERIALMATERIAL

OWN.Material Power Transformer - Owner Provided 0 05-Jun-26
STATIONSTATIONSTATIONSTATIONSTATION

HV BREAKERHV BREAKERHV BREAKERHV BREAKERHV BREAKER
0S010BBGEN000BSR0 IFP - HV Breaker 11 29-May-24 A 17-Sep-24
0S010VDGEN000BSR0 Receive Vendor Bids - HV Breaker 9 26-Jun-24 A 10-Jul-24 A
PROC.BRK.110 TBA - HV Breaker 5 19-Jul-24 A 25-Jul-24 A
0S010OOGEN000BSR0 IFC / Award - HV Breaker 9 18-Sep-24 30-Sep-24
0S010VCGEN000MBV0 VCA - HV Breaker 471 01-Oct-24 13-Aug-26
PROC.BRK.130 Receive Vendor Drawings - HV Breaker 30 01-Oct-24 11-Nov-24
PROC.BRK.140 Manufacture and Delivery - 500kV Breaker (100 wks) 515 01-Oct-24 15-Oct-26
PROC.BRK.215 Manufacture and Delivery - 230kV Breaker (100 wks) 515 01-Oct-24 15-Oct-26
PROC.BRK.325 Manufacture and Delivery - 69kV Breaker (100 wks) 515 01-Oct-24 15-Oct-26
PROC.BRK.145 Delivery to Site - 500kV Breaker 0 15-Oct-26
PROC.BRK.315 Delivery to Site - 230kV Breaker 0 15-Oct-26
PROC.BRK.335 Delivery to Site - 69kV Breaker 0 15-Oct-26

SSVTSSVTSSVTSSVTSSVT
PROC.SSVT.100 IFP - SSVT 13 06-Sep-24 24-Sep-24
PROC.SSVT.200 Receive Vendor Bids - SSVT 15 25-Sep-24 15-Oct-24
PROC.SSVT.300 TBA - SSVT 10 16-Oct-24 29-Oct-24
PROC.SSVT.400 IFC / Award -  SSVT 1 30-Oct-24 30-Oct-24
PROC.SSVT.600 Receive Vendor Drawings - SSVT 30 31-Oct-24 13-Dec-24
PROC.SSVT.700 Manufacture and Delivery - SSVT (100 wks) 500 31-Oct-24 26-Oct-26
PROC.SSVT.800 Delivery to Site - SSVT 0 26-Oct-26

COMMODITIESCOMMODITIESCOMMODITIESCOMMODITIESCOMMODITIES
0S010AAGEN000ICS0 IFR - Commodities 17 31-Jan-25 24-Feb-25
0S010I1GEN000ICS0 IFR Review - Commodities 5 25-Feb-25 03-Mar-25
PROC.COMM.100 Receive Vendor Bids - Commodities 9 04-Mar-25 14-Mar-25
PROC.COMM.200 TBA - Commodities 1 17-Mar-25 17-Mar-25
0S010OOGEN000ICS0 IFC / Award - Commodities 20 21-May-25 18-Jun-25
0S010VCGEN000EIC0 VCA - Commodities 140 19-Jun-25 09-Jan-26
PROC.COMM.300 Manufacture and Delivery - Commodities (28 wks) 149 25-Jul-25 26-Feb-26
PROC.COMM.400 Delivery to Site - Commodities 0 26-Feb-26

13.8KV LIMITING REACTORS13.8KV LIMITING REACTORS13.8KV LIMITING REACTORS13.8KV LIMITING REACTORS13.8KV LIMITING REACTORS
PROC.REAC.100 IFP - Limiting Reactors 11 31-Jan-25 14-Feb-25
PROC.REAC.120 Receive Vendor Bids - Limiting Reactors 15 17-Feb-25 07-Mar-25
PROC.REAC.130 TBA - Limiting Reactors 1 10-Mar-25 10-Mar-25
PROC.REAC.140 IFC / Award - Limiting Reactors 10 21-May-25 04-Jun-25
PROC.REAC.160 Manufacture and Delivery - Limiting Reactors (42 wks) 210 31-Oct-25 01-Sep-26
PROC.REAC.170 Delivery to Site - Limiting Reactors 0 01-Sep-26

OUTDOOR EQUIPMENTOUTDOOR EQUIPMENTOUTDOOR EQUIPMENTOUTDOOR EQUIPMENTOUTDOOR EQUIPMENT
0S010BBGEN000SOE0 IFP - Outdoor Equipment 11 31-Jan-25 14-Feb-25
0S010VDGEN000SOE0 Receive Vendor Bids - Outdoor Equipment 14 17-Feb-25 06-Mar-25
PROC.EQP.100 TBA - Outdoor Equipment 10 07-Mar-25 20-Mar-25
0S010OOGEN000SOE0 IFC / Award - Outdoor Equipment 2 21-May-25 22-May-25

D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D
2024 2025 2026 2027

Overhead Transmission External 90% Issue - Steel Supports - Steel Fabrication Drawings
Overhead Transmission 90% Client Rvw

Overhead Transmission IFC - Assembly Drawings
Overhead Transmission IFC - Foundation Drawings
Overhead Transmission IFC - Miscellaneous - Bill of Materials
Overhead Transmission IFC - Line Model PLS-CADD Model & KMZ
Overhead Transmission IFC - Plan & Profile Drawings
Overhead Transmission IFC - Specs Book | Staking Tables
Overhead Transmission IFC - Specs Book | Stringing Tables
Overhead Transmission IFC - Structure Data Sheets
Overhead Transmission IFC - Steel Supports - Steel Fabrication Drawings

Power Transformer - Owner Provided

IFP - HV Breaker
Receive Vendor Bids - HV Breaker

TBA - HV Breaker
IFC / Award - HV Breaker

VCA - HV Breaker
Receive Vendor Drawings - HV Breaker

Manufacture and Delivery - 500kV Breaker (100 wks)
Manufacture and Delivery - 230kV Breaker (100 wks)
Manufacture and Delivery - 69kV Breaker (100 wks)
Delivery to Site - 500kV Breaker
Delivery to Site - 230kV Breaker
Delivery to Site - 69kV Breaker

IFP - SSVT
Receive Vendor Bids - SSVT

TBA - SSVT
IFC / Award -  SSVT

Receive Vendor Drawings - SSVT
Manufacture and Delivery - SSVT (100 wks)
Delivery to Site - SSVT

IFR - Commodities
IFR Review - Commodities

Receive Vendor Bids - Commodities
TBA - Commodities

IFC / Award - Commodities
VCA - Commodities

Manufacture and Delivery - Commodities (28 wks)
Delivery to Site - Commodities

IFP - Limiting Reactors
Receive Vendor Bids - Limiting Reactors
TBA - Limiting Reactors

IFC / Award - Limiting Reactors
Manufacture and Delivery - Limiting Reactors (42 wks)
Delivery to Site - Limiting Reactors

IFP - Outdoor Equipment
Receive Vendor Bids - Outdoor Equipment

TBA - Outdoor Equipment
IFC / Award - Outdoor Equipment

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Transource - Bramah - BASELINE 24.10.2
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Activity ID Activity Name Original
Duration

Start Finish

0S010VCGEN000OEV0 VCA - Outdoor Equipment 135 23-May-25 04-Dec-25
PROC.EQP.300 Receive Vendor Drawings - Outdoor Equipment 30 23-May-25 07-Jul-25
PROC.EQP.400 Manufacture and Delivery - Outdoor Equipment (27 wks) 144 09-Feb-26 01-Sep-26
PROC.EQP.500 Delivery to Site - Outdoor Equipment 0 01-Sep-26

INSTRUMENT TRANSFORMERSINSTRUMENT TRANSFORMERSINSTRUMENT TRANSFORMERSINSTRUMENT TRANSFORMERSINSTRUMENT TRANSFORMERS
PROC.INST.100 IFP - Instrument Transformers 11 31-Jan-25 14-Feb-25
PROC.INST.200 Receive Vendor Bids - Instrument Transformers 15 17-Feb-25 07-Mar-25
PROC.INST.300 TBA - Instrument Transformers 1 10-Mar-25 10-Mar-25
PROC.INST.400 IFC / Award - Instrument Transformers 10 11-Mar-25 24-Mar-25
PROC.INST.500 Manufacture and Delivery -  Instrument Transformers (78 wks) 396 25-Mar-25 16-Oct-26
PROC.EQP.510 Receive Vendor Drawings - Instrument Transformers 30 25-Mar-25 06-May-25
PROC.INST.600 Delivery on Site - Instrument Transformers 0 16-Oct-26

GROUNDING TRANSFORMERGROUNDING TRANSFORMERGROUNDING TRANSFORMERGROUNDING TRANSFORMERGROUNDING TRANSFORMER
PROC.GRDT.610 IFP - Grounding Transformer 10 31-Jan-25 13-Feb-25
PROC.GRDT.620 Receive Vendor Bids - Grounding Transformer 13 14-Feb-25 04-Mar-25
PROC.GRDT.630 TBA - Grounding Transformer 1 18-Mar-25 18-Mar-25
PROC.GRDT.640 IFC / Award - Grounding Transformer 10 19-Mar-25 01-Apr-25
PROC.GRDT.650 Manufacture and Delivery -  Grounding Transformer (XX wks) 250 02-Apr-25 30-Mar-26
PROC.GRDT.520 Receive Vendor Drawings - Grounding Transformer 30 02-Apr-25 14-May-25
PROC.GRDT.660 Delivery on Site - Grounding Transformer 0 30-Mar-26

CONTROL HOUSE (DICM) & RELAY PANELCONTROL HOUSE (DICM) & RELAY PANELCONTROL HOUSE (DICM) & RELAY PANELCONTROL HOUSE (DICM) & RELAY PANELCONTROL HOUSE (DICM) & RELAY PANEL
PROC.CTL.150 Substation Building Layout & Panel Front Views 15 08-Oct-24 28-Oct-24
0S01YBBGEN000CRS0 IFP - Control House 2 29-Oct-24 30-Oct-24
0S01YVDGEN000CRS0 Rec Vendor Bids - Control House 9 01-Nov-24 13-Nov-24
PROC.CTL.110 TBA - Control House 15 18-Nov-24 10-Dec-24
0S01YOOGEN000CRS0 IFC / Award - Control House 10 21-May-25 04-Jun-25
0S01YVCGEN000CRV0 VCA - Control House 160 05-Jun-25 23-Jan-26
PROC.CTL.130 Receive Vendor Drawings - Control House 40 05-Jun-25 31-Jul-25
PROC.CTL.140 Manufacture and Delivery - Control House (32 wks) 169 18-Aug-25 20-Apr-26
PROC.CTL.145 Delivery to Site - Control House 0 20-Apr-26

DISCONNECT SWITCHESDISCONNECT SWITCHESDISCONNECT SWITCHESDISCONNECT SWITCHESDISCONNECT SWITCHES
PROC.DIS.110 IFP - Disconnect Switches 12 31-Jan-25 17-Feb-25
PROC.DIS.120 Rec Vendor Bids - Disconnect Switches 14 18-Feb-25 07-Mar-25
PROC.DIS.130 TBA - Disconnect Switches 1 10-Mar-25 10-Mar-25
PROC.DIS.140 IFC / Award - Disconnect Switches 10 21-May-25 04-Jun-25
PROC.DIS.160 Receive Vendor Drawings - Disconnect Switches 30 05-Jun-25 17-Jul-25
PROC.DIS.170 Manufacture and Delivery - Disconnect Switches (37 wks) 194 08-Jan-26 12-Oct-26
PROC.DIS.145 Delivery to Site - Disconnect Switches 0 12-Oct-26

METERING UNITSMETERING UNITSMETERING UNITSMETERING UNITSMETERING UNITS
PROC.METU.200 IFP - Metering Units 12 31-Jan-25 17-Feb-25
PROC.METU.210 Rec Vendor Bids - Metering Units 14 18-Feb-25 07-Mar-25
PROC.METU.220 TBA - Metering Units 1 10-Mar-25 10-Mar-25
PROC.METU.230 IFC / Award - Metering Units 10 11-Mar-25 24-Mar-25
PROC.METU.240 Receive Vendor Drawings - Metering Units 30 25-Mar-25 06-May-25
PROC.METU.250 Manufacture and Delivery - Metering Units (38 wks) 190 02-Jan-26 30-Sep-26
PROC.METU.260 Delivery to Site - Metering Units 0 30-Sep-26

PRECAST TRENCHPRECAST TRENCHPRECAST TRENCHPRECAST TRENCHPRECAST TRENCH
PROC.PTRN.120 IFP - Precast Trench 11 31-Jan-25 14-Feb-25
PROC.PTRN.170 Receive Vendor Bids - Precast Trench 10 17-Feb-25 28-Feb-25
PROC.PTRN.110 TBA - Precast Trench 10 03-Mar-25 14-Mar-25
PROC.PTRN.180 IFC / Award - Precast Trench 10 21-May-25 04-Jun-25
PROC.PTRN.145 Manufacture and Delivery - Precast Trench (13 wks) 65 22-Dec-25 25-Mar-26
PROC.PTRN.160 Delivery to Site - Precast Trench 0 25-Mar-26

POWER AND CONTROL CABLEPOWER AND CONTROL CABLEPOWER AND CONTROL CABLEPOWER AND CONTROL CABLEPOWER AND CONTROL CABLE
PROC.CBL.135 IFP - Cable 11 29-May-25 12-Jun-25
PROC.CBL.100 Receive Vendor Bids - Cable 14 13-Jun-25 02-Jul-25
PROC.CBL.110 TBA - Cable 11 03-Jul-25 18-Jul-25
PROC.CBL.160 IFC / Award - Cable 10 21-Jul-25 01-Aug-25

D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D
2024 2025 2026 2027

VCA - Outdoor Equipment
Receive Vendor Drawings - Outdoor Equipment

Manufacture and Delivery - Outdoor Equipment (27 wks)
Delivery to Site - Outdoor Equipment

IFP - Instrument Transformers
Receive Vendor Bids - Instrument Transformers
TBA - Instrument Transformers

IFC / Award - Instrument Transformers
Manufacture and Delivery -  Instrument Transformers (78 wks)

Receive Vendor Drawings - Instrument Transformers
Delivery on Site - Instrument Transformers

IFP - Grounding Transformer
Receive Vendor Bids - Grounding Transformer

TBA - Grounding Transformer
IFC / Award - Grounding Transformer

Manufacture and Delivery -  Grounding Transformer (XX wks)
Receive Vendor Drawings - Grounding Transformer

Delivery on Site - Grounding Transformer

Substation Building Layout & Panel Front Views
IFP - Control House

Rec Vendor Bids - Control House
TBA - Control House

IFC / Award - Control House
VCA - Control House

Receive Vendor Drawings - Control House
Manufacture and Delivery - Control House (32 wks)
Delivery to Site - Control House

IFP - Disconnect Switches
Rec Vendor Bids - Disconnect Switches
TBA - Disconnect Switches

IFC / Award - Disconnect Switches
Receive Vendor Drawings - Disconnect Switches

Manufacture and Delivery - Disconnect Switches (37 wks)
Delivery to Site - Disconnect Switches

IFP - Metering Units
Rec Vendor Bids - Metering Units
TBA - Metering Units

IFC / Award - Metering Units
Receive Vendor Drawings - Metering Units

Manufacture and Delivery - Metering Units (38 wks)
Delivery to Site - Metering Units

IFP - Precast Trench
Receive Vendor Bids - Precast Trench

TBA - Precast Trench
IFC / Award - Precast Trench

Manufacture and Delivery - Precast Trench (13 wks)
Delivery to Site - Precast Trench

IFP - Cable
Receive Vendor Bids - Cable

TBA - Cable
IFC / Award - Cable

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Transource - Bramah - BASELINE 24.10.2
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Activity ID Activity Name Original
Duration

Start Finish

PROC.CBL.140 Manufacture and Delivery - Cable (12 wks) 69 10-Jul-26 15-Oct-26
PROC.CBL.145 Delivery to Site - Cable 0 15-Oct-26

SUBSTATION STEELSUBSTATION STEELSUBSTATION STEELSUBSTATION STEELSUBSTATION STEEL
0S013BBGEN000FAB0 IFP - Steel 12 31-Jan-25 17-Feb-25
0S013VDGEN000FAB0 Receive Vendor Bids - Steel 14 18-Feb-25 07-Mar-25
PROC.STL.110 TBA - Steel 1 10-Mar-25 10-Mar-25
0S013OOGEN000FAB0 IFC / Award - Steel 10 21-May-25 04-Jun-25
0S013VCGEN000SSV0 VCA - Steel 130 05-Jun-25 09-Dec-25
PROC.STL.130 Receive Vendor Drawings - Steel 30 05-Jun-25 17-Jul-25
PROC.STL.150 Manufacture and Delivery - Anchor Cages (12wks) 60 16-Sep-25 10-Dec-25
PROC.STL.140 Manufacture and Delivery - Steel (26 wks) 133 19-Nov-25 02-Jun-26
PROC.STL.160 Delivery to Site - Anchor Cages 0 10-Dec-25
PROC.STL.145 Delivery to Site - Steel 0 02-Jun-26

SECURITY SYSTEMSECURITY SYSTEMSECURITY SYSTEMSECURITY SYSTEMSECURITY SYSTEM
PROC.SECS.160 IFP - Security System 10 29-Oct-24 11-Nov-24
PROC.SECS.170 Receive Vendor Bids - Security System 15 12-Nov-24 04-Dec-24
PROC.SECS.180 TBA - Security System 10 05-Dec-24 18-Dec-24
PROC.SECS.190 IFC / Award - Security System 10 21-May-25 04-Jun-25
PROC.SECS.200 Manufacture and Delivery - Security System (26 wks) 130 05-Jun-25 09-Dec-25
PROC.SECS.210 Delivery on Site - Security System 0 09-Dec-25

CONCRETECONCRETECONCRETECONCRETECONCRETE
0S013VCGEN000CCV0 VCA - Review and Approve Design Mix - Concrete 5 24-Oct-25 30-Oct-25

LINELINELINELINELINE
PROC.TLINE.100 Base Overhead Transmission VCA OH TRANS Material - VCA 290 14-Aug-25 07-Oct-26
CONDUCTORCONDUCTORCONDUCTORCONDUCTORCONDUCTOR

PROC.CON.100 IFP - Conductor 10 06-Jan-25 17-Jan-25
PROC.CON.110 Receive Vendor Bids - Conductor 15 20-Jan-25 07-Feb-25
PROC.CON.120 TBA - Conductor 10 10-Feb-25 21-Feb-25
PROC.CON.130 IFC / Award - Conductor 10 24-Feb-25 07-Mar-25
PROC.CON.140 Manufacture and Delivery - Conductor (78 wks) 390 10-Mar-25 23-Sep-26
PROC.CON.150 Delivery on Site - Conductor 0 23-Sep-26

SHIELD WIRESHIELD WIRESHIELD WIRESHIELD WIRESHIELD WIRE
PROC.SHW.100 IFP - Shield Wire 10 06-Jan-25 17-Jan-25
PROC.SHW.110 Receive Vendor Bids - Shield Wire 15 20-Jan-25 07-Feb-25
PROC.SHW.120 TBA - Shield Wire 10 10-Feb-25 21-Feb-25
PROC.SHW.130 IFC / Award - Shield Wire 10 31-Jul-25 13-Aug-25
PROC.SHW.140 Manufacture and Delivery - Shield Wire (24 wks) 120 14-Aug-25 05-Feb-26
PROC.SHW.150 Delivery on Site - Shield Wire 0 05-Feb-26

TRANSMISSION HARDWARE & ASSEMBLIESTRANSMISSION HARDWARE & ASSEMBLIESTRANSMISSION HARDWARE & ASSEMBLIESTRANSMISSION HARDWARE & ASSEMBLIESTRANSMISSION HARDWARE & ASSEMBLIES
PROC.HDW.120 IFP - Transmission Hardware & Assemblies 10 06-Jan-25 17-Jan-25
PROC.HDW.170 Receive Vendor Bids - Transmission Hardware & Assemblies 15 20-Jan-25 07-Feb-25
PROC.HDW.110 TBA - Transmission Hardware & Assemblies 10 10-Feb-25 21-Feb-25
PROC.HDW.180 IFC / Award - Transmission Hardware & Assemblies 10 31-Jul-25 13-Aug-25
PROC.HDW.130 Receive Vendor Drawings - Transmission Hardware & Assemblies 30 14-Aug-25 25-Sep-25
PROC.HDW.140 Manufacture & Delivery - Transmission Hardware & Assemblies (46 wk) 230 14-Aug-25 14-Jul-26
PROC.HDW.150 Delivery on Site - Hardware and Assemblies 0 14-Jul-26

TRANSMISSION & DE STRUCTURESTRANSMISSION & DE STRUCTURESTRANSMISSION & DE STRUCTURESTRANSMISSION & DE STRUCTURESTRANSMISSION & DE STRUCTURES
PROC.STR.190 IFP - Pole 10 31-Mar-25 11-Apr-25
PROC.STR.200 Receive Vendor Bids - Pole 15 14-Apr-25 05-May-25
PROC.STR.110 TBA - Pole 10 06-May-25 19-May-25
PROC.STR.210 IFC / Award - Pole 10 31-Jul-25 13-Aug-25
PROC.STR.130 Issue SPP (Kiewit) - Transmission & DE Structures 5 14-Aug-25 20-Aug-25
PROC.STR.140 Calculations for approval submittal (Vendor) 15 21-Aug-25 11-Sep-25
PROC.STR.155 Approval of calculation (Kiewit) 10 12-Sep-25 25-Sep-25
PROC.STR.170 Approval drawings submittal (Vendor) 40 26-Sep-25 20-Nov-25
PROC.STR.180 Drawing Approval by client (Kiewit) 10 26-Sep-25 09-Oct-25
PROC.STR.150 Manufacture and Delivery of Anchor cages (12wks) 60 26-Sep-25 22-Dec-25
PROC.STR.160 Base Overhead Transmission Manufacture & Delivery - Pole (32 wks) 160 21-Nov-25 14-Jul-26

D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D
2024 2025 2026 2027

Manufacture and Delivery - Cable (12 wks)
Delivery to Site - Cable

IFP - Steel
Receive Vendor Bids - Steel
TBA - Steel

IFC / Award - Steel
VCA - Steel

Receive Vendor Drawings - Steel
Manufacture and Delivery - Anchor Cages (12wks)

Manufacture and Delivery - Steel (26 wks)
Delivery to Site - Anchor Cages

Delivery to Site - Steel

IFP - Security System
Receive Vendor Bids - Security System

TBA - Security System
IFC / Award - Security System

Manufacture and Delivery - Security System (26 wks)
Delivery on Site - Security System

VCA - Review and Approve Design Mix - Concrete

Base Overhead Transmission VCA OH TRANS Material - VCA

IFP - Conductor
Receive Vendor Bids - Conductor

TBA - Conductor
IFC / Award - Conductor

Manufacture and Delivery - Conductor (78 wks)
Delivery on Site - Conductor

IFP - Shield Wire
Receive Vendor Bids - Shield Wire

TBA - Shield Wire
IFC / Award - Shield Wire

Manufacture and Delivery - Shield Wire (24 wks)
Delivery on Site - Shield Wire

IFP - Transmission Hardware & Assemblies
Receive Vendor Bids - Transmission Hardware & Assemblies

TBA - Transmission Hardware & Assemblies
IFC / Award - Transmission Hardware & Assemblies

Receive Vendor Drawings - Transmission Hardware & Assemblies
Manufacture & Delivery - Transmission Hardware & Assemblies (46 wk)
Delivery on Site - Hardware and Assemblies

IFP - Pole
Receive Vendor Bids - Pole

TBA - Pole
IFC / Award - Pole
Issue SPP (Kiewit) - Transmission & DE Structures

Calculations for approval submittal (Vendor)
Approval of calculation (Kiewit)

Approval drawings submittal (Vendor)
Drawing Approval by client (Kiewit)

Manufacture and Delivery of Anchor cages (12wks)
Base Overhead Transmission Manufacture & Delivery - Pole (32 wks)

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish

PROC.STR.240 Delivery on Site - Anchor Cages 0 22-Dec-25
PROC.STR.145 Delivery on Site - Pole 0 14-Jul-26

SUBCONTRACTSSUBCONTRACTSSUBCONTRACTSSUBCONTRACTSSUBCONTRACTS
ENVIRONMENTAL SERVICES & PERMITS (TRC)ENVIRONMENTAL SERVICES & PERMITS (TRC)ENVIRONMENTAL SERVICES & PERMITS (TRC)ENVIRONMENTAL SERVICES & PERMITS (TRC)ENVIRONMENTAL SERVICES & PERMITS (TRC)

PROC.ESP.400 IFP - Environmental Services & Permits 10 22-Jul-24 A 05-Aug-24 A
PROC.ESP.410 Receive Vendor Bids - Environmental Services & Permits 15 06-Aug-24 A 15-Aug-24 A
PROC.ESP.420 TBA - Environmental Services & Permits 5 16-Aug-24 A 20-Aug-24 A
PROC.ESP.430 Award - Environmental Services & Permits 16 16-Aug-24 A 29-Aug-24 A
PROC.ESP.390 Mobilize - Environmental Services & Permits 5 30-Aug-24 A 13-Sep-24

CLEARING & GRUBBINGCLEARING & GRUBBINGCLEARING & GRUBBINGCLEARING & GRUBBINGCLEARING & GRUBBING
PROC.CLRG.350 IFP - Clearing & Grubbing 10 30-Jan-25 12-Feb-25
PROC.CLRG.360 Receive Vendor Bids - Clearing & Grubbing 15 13-Feb-25 05-Mar-25
PROC.CLRG.370 TBA - Clearing & Grubbing 5 06-Mar-25 12-Mar-25
PROC.CLRG.380 Award - Clearing & Grubbing 16 02-May-25 23-May-25
PROC.CLRG.340 Mobilize - Clearing & Grubbing 5 08-Jul-25 14-Jul-25

FENCINGFENCINGFENCINGFENCINGFENCING
PROC.FENC.200 IFP - Fencing 10 01-Apr-25 14-Apr-25
PROC.FENC.210 Receive Vendor Bids - Fencing 15 15-Apr-25 06-May-25
PROC.FENC.220 TBA - Fencing 5 07-May-25 13-May-25
PROC.FENC.230 Award - Fencing 16 14-May-25 05-Jun-25
PROC.FENC.170 Mobilize - Fencing 5 10-Mar-26 16-Mar-26

DRILLED PIERSDRILLED PIERSDRILLED PIERSDRILLED PIERSDRILLED PIERS
PROC.PIERS.290 IFP - Drilled Piers 10 01-Apr-25 14-Apr-25
PROC.PIERS.300 Receive Vendor Bids - Drilled Piers 15 15-Apr-25 06-May-25
PROC.PIERS.310 TBA - Drilled Piers 5 07-May-25 13-May-25
PROC.PIERS.320 Award - Drilled Piers 15 14-May-25 04-Jun-25
PROC.PIERS.330 Mobilize - Drilled Piers 5 06-Jan-26 12-Jan-26

TESTING & COMMISSIONINGTESTING & COMMISSIONINGTESTING & COMMISSIONINGTESTING & COMMISSIONINGTESTING & COMMISSIONING
PROC.TC.250 IFP - Testing & Commissioning 10 13-Oct-25 24-Oct-25
PROC.TC.260 Receive Vendor Bids - Testing & Commissioning 10 27-Oct-25 07-Nov-25
PROC.TC.270 TBA - Testing & Commissioning 5 10-Nov-25 14-Nov-25
PROC.TC.280 Award - Testing & Commissioning 15 17-Nov-25 09-Dec-25
PROC.TC.240 Mobilize - Testing & Commissioning 5 04-Mar-27 10-Mar-27

SUBSTATION SECURITY STUDY (SSOE)SUBSTATION SECURITY STUDY (SSOE)SUBSTATION SECURITY STUDY (SSOE)SUBSTATION SECURITY STUDY (SSOE)SUBSTATION SECURITY STUDY (SSOE)
PROC.SUBSS.350 IFP - Substation Security Study 10 03-Sep-24 16-Sep-24
PROC.SUBSS.360 Receive Vendor Bids - Substation Security Study 10 17-Sep-24 30-Sep-24
PROC.SUBSS.370 TBA - Substation Security Study 5 01-Oct-24 07-Oct-24
PROC.SUBSS.380 Award - Substation Security Study 5 01-Oct-24 07-Oct-24
PROC.SUBSS.340 Mobilize - Substation Security Study 5 08-Oct-24 14-Oct-24
PROC.SUBSS.390 Security Study Performed (SSOE) 40 15-Oct-24 11-Dec-24

SUBSURFACE INVESTIGATION / GEOTECHSUBSURFACE INVESTIGATION / GEOTECHSUBSURFACE INVESTIGATION / GEOTECHSUBSURFACE INVESTIGATION / GEOTECHSUBSURFACE INVESTIGATION / GEOTECH
3RD PARTY TESTING3RD PARTY TESTING3RD PARTY TESTING3RD PARTY TESTING3RD PARTY TESTING

PROC.RESI.100 IFP 10 30-Aug-24 A 13-Sep-24
PROC.RESI.110 Receive Vendor Bids 10 16-Sep-24 27-Sep-24
PROC.RESI.120 TBA 5 30-Sep-24 04-Oct-24
PROC.RESI.130 Award 10 07-Oct-24 18-Oct-24
PROC.RESI.140 Mobilize - 3rd Party Testing 1 21-Oct-24 21-Oct-24
PROC.RESI.150 Perform 3rd Party Testing 10 22-Oct-24 04-Nov-24
PROC.RESI.160 Develop Report 20 05-Nov-24 04-Dec-24

FINAL GEOTECHFINAL GEOTECHFINAL GEOTECHFINAL GEOTECHFINAL GEOTECH
PROC.GEOT.100 IFP 5 08-Aug-24 A 14-Aug-24 A
PROC.GEOT.110 Receive Vendor Bids 20 15-Aug-24 A 13-Sep-24
PROC.GEOT.130 Award 12 16-Sep-24 01-Oct-24
0S013VCGEN000INV0 Substation Structural VCA Subsurface Invest - VCA 40 02-Oct-24 26-Nov-24
PROC.GEOT.140 Mobilization - Geotech 1 02-Oct-24 02-Oct-24
PROC.GEOT.150 Perform Geotech Borings 10 03-Oct-24 16-Oct-24
PROC.GEOT.170 Perform Lab Testings 30 17-Oct-24 27-Nov-24
PROC.GEOT.160 Develop Geotech Report 25 02-Dec-24 08-Jan-25

D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D
2024 2025 2026 2027

Delivery on Site - Anchor Cages
Delivery on Site - Pole

IFP - Environmental Services & Permits
Receive Vendor Bids - Environmental Services & Permits
TBA - Environmental Services & Permits
Award - Environmental Services & Permits

Mobilize - Environmental Services & Permits

IFP - Clearing & Grubbing
Receive Vendor Bids - Clearing & Grubbing
TBA - Clearing & Grubbing

Award - Clearing & Grubbing
Mobilize - Clearing & Grubbing

IFP - Fencing
Receive Vendor Bids - Fencing
TBA - Fencing

Award - Fencing
Mobilize - Fencing

IFP - Drilled Piers
Receive Vendor Bids - Drilled Piers
TBA - Drilled Piers

Award - Drilled Piers
Mobilize - Drilled Piers

IFP - Testing & Commissioning
Receive Vendor Bids - Testing & Commissioning
TBA - Testing & Commissioning

Award - Testing & Commissioning
Mobilize - Testing & Commissioning

IFP - Substation Security Study
Receive Vendor Bids - Substation Security Study
TBA - Substation Security Study
Award - Substation Security Study
Mobilize - Substation Security Study

Security Study Performed (SSOE)

IFP
Receive Vendor Bids
TBA

Award
Mobilize - 3rd Party Testing

Perform 3rd Party Testing
Develop Report

IFP
Receive Vendor Bids

Award
Substation Structural VCA Subsurface Invest - VCA

Mobilization - Geotech
Perform Geotech Borings

Perform Lab Testings
Develop Geotech Report

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name Original
Duration

Start Finish

PROC.GEOT.180 Site Infiltration Report 10 02-Dec-24 13-Dec-24
SURVEYSURVEYSURVEYSURVEYSURVEY

PROC.RESI.200 IFP 10 03-Dec-24 16-Dec-24
PROC.RESI.210 Receive Vendor Bids 15 17-Dec-24 09-Jan-25
PROC.RESI.220 TBA 5 10-Jan-25 16-Jan-25
PROC.RESI.230 Award 15 17-Jan-25 06-Feb-25
PROC.RESI.170 Mobilize - Survey 1 07-Feb-25 07-Feb-25
PROC.RESI.180 Develop Survey Report 10 10-Feb-25 21-Feb-25
PROC.RESI.190 Develop Report 20 24-Feb-25 21-Mar-25

CONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION
OUTAGESOUTAGESOUTAGESOUTAGESOUTAGES

CON.Outage.1 Outage 1 - Calpine / Rock Springs Foundation Setting 10 17-Sep-26* 30-Sep-26
CON.Outage.2 Outage 2 - Calpine / Rock Springs Tie-In 10 17-Mar-27* 31-Mar-27

STATIONSTATIONSTATIONSTATIONSTATION
MOB-115 Mobilization to Site - Civil 10 04-Jun-25 19-Jun-25
MOB-125 Mobilization to Site - General 10 27-Oct-25 10-Nov-25
MOB-135 Mobilize to Site - Transmission 5 08-Jul-26 14-Jul-26
BELOW GRADEBELOW GRADEBELOW GRADEBELOW GRADEBELOW GRADE

CN.SUB.880 Install Environmental BMP 15 20-Jun-25 14-Jul-25
CN.SUB.100 Site Grading & Drainage 150 15-Jul-25 30-Mar-26
CN.SUB.860 Clear & Grub 20 15-Jul-25 14-Aug-25
CN.SUB.620 Install Drilled Piers 66 13-Jan-26 01-May-26
CN.SUB.630 Install Slab Foundations 52 23-Feb-26 18-May-26
CN.SUB.650 Install UG Conduit 52 27-Mar-26 22-Jun-26
CN.SUB.870 Install Fencing 20 31-Mar-26 01-May-26
CN.SUB.640 Install UG Grounding 53 02-Apr-26 30-Jun-26
CN.SUB.660 UG Cable Trench 35 24-Apr-26 22-Jun-26

ABOVE GRADEABOVE GRADEABOVE GRADEABOVE GRADEABOVE GRADE
CN.SUB.690 Install Control Building 15 19-May-26 12-Jun-26
CN.SUB.700 Install Power Transformer - Owner Provided 20 05-Jun-26 08-Jul-26
CN.SUB.680 Install Substation Steel 56 01-Jul-26 29-Sep-26
CN.SUB.730 Install Bus / Jumpers 88 27-Aug-26 29-Jan-27
CN.SUB.760 Install Equipment 26 01-Oct-26 09-Nov-26
CN.SUB.750 Install Misc. Transformers 8 27-Oct-26 06-Nov-26
CN.SUB.740 Install Switches 12 10-Nov-26 02-Dec-26
CN.SUB.770 Install AG Conduit 27 10-Nov-26 06-Jan-27
CN.SUB.840 Install AG Grounding 30 13-Nov-26 14-Jan-27
CN.SUB.670 Install 500kV Breakers 9 03-Dec-26 15-Dec-26
CN.SUB.780 Install 230kV Breakers 10 16-Dec-26 12-Jan-27
CN.SUB.790 Install Wires and Cabling 26 05-Jan-27 15-Feb-27
CN.SUB.850 Install 69kV Breaker 5 14-Jan-27 21-Jan-27
CN.SUB.800 Terminations 30 22-Jan-27 10-Mar-27
CN.SUB.890 Install Security System 15 16-Feb-27 10-Mar-27

CN.SUB.810 Testing and Commissioning 44 11-Mar-27 24-May-27
CN.SUB.820 Site Finishes: Final Station 17 27-Apr-27 24-May-27
CN.SUB.830 Closeout & Acceptance (Punchlist) 15 25-May-27 17-Jun-27

LINELINELINELINELINE
A1770 Haul and Spot 3 16-Jul-26 20-Jul-26
A1830 Jack and Frame 3 21-Jul-26 24-Jul-26
A1780 Drilled Shaft 12 03-Sep-26 22-Sep-26
A1820 Set Structure 5 29-Sep-26 06-Oct-26
A1800 Pull Conductor 5 07-Oct-26 13-Oct-26
A2490 Conductor Tie-In 5 18-Mar-27 25-Mar-27
A1810 Line Testing 1 29-Mar-27 29-Mar-27

D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D
2024 2025 2026 2027

Site Infiltration Report

IFP
Receive Vendor Bids
TBA

Award
Mobilize - Survey

Develop Survey Report
Develop Report

Outage 1 - Calpine / Rock Springs Foundation Setting
Outage 2 - Calpine / Rock Springs Tie-In

Mobilization to Site - Civil
Mobilization to Site - General

Mobilize to Site - Transmission

Install Environmental BMP
Site Grading & Drainage

Clear & Grub
Install Drilled Piers

Install Slab Foundations
Install UG Conduit

Install Fencing
Install UG Grounding

UG Cable Trench

Install Control Building
Install Power Transformer - Owner Provided

Install Substation Steel
Install Bus / Jumpers

Install Equipment
Install Misc. Transformers

Install Switches
Install AG Conduit
Install AG Grounding

Install 500kV Breakers
Install 230kV Breakers

Install Wires and Cabling
Install 69kV Breaker

Terminations
Install Security System

Testing and Commissioning
Site Finishes: Final Station

Closeout & Acceptance (Punchlist)

Haul and Spot
Jack and Frame

Drilled Shaft
Set Structure
Pull Conductor

Conductor Tie-In
Line Testing

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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